AGENDA

Board of Supervisors Meeting

June 28, 2022

7:00 PM

Moment of Silence

Call to Order and Pledge of Allegiance of the United States of America
Adoption of Agenda - Additions or Deletions

Public Comment Period (60 Minute Time Limit)

Appropriations and Transfers

Approval of Accounts

m Mo O0 W R

Reports - Board Members, County Administrator, County Attorney
G. Approval of Minutes - Meetings of June 3, 2022 and June 7, 2022

UNFINISHED BUSINESS

H. Resolution in Support of US Bike Route 211 - Joe Petty

I.  Appropriation of $343,600 to the Warren County Public Schools Capital Improvements
Fund - Dr. Chris Ballenger

J.  FY 2021-2022 Budget Category Transfer Request of Warren County Public Schools - Dr.
Chris Ballenger

K. Sole Source Contract with Frederick Andreae for Architectural Services - Alisa Scott

L. Sole Source Contract with Racey Engineering, PLLC for Engineering Services — Alisa Scott
NEW BUSINESS

M. Consent Agenda

1. Road Naming Request for “Hilltop Road” off Pomeroy Road - Emma Rusnak

2. Front Royal-Warren County Airport Commission Appointment(s) - Vicky Cook

3. Shenandoah Farms Sanitary District Advisory Committee Appointment(s) — Ed Daley
4. Front Royal-Warren County Joint Tourism Board Appointment(s) - Taryn Logan
5

Resolution of Support for Virginia Department of Transportation Smart Scale
Program Project Applications for FY 2024 - Taryn Logan

6. Hem Removed from Agenda
7. Festival Permit Request of the Homesteaders of America - Chase Lenz

8. Festival Permit Request of the Warren County Fair Association - Chase Lenz
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9.

10.
11.

12.

13.

Amend Samuels Public Library Lease Agreement for Amphitheater - Caitlin Jordan
Agreement for Samuels Public Library Amphitheater Construction - Caitlin Jordan

Sole Source Contract with Hoffman Mechanical for HVAC Maintenance at the Public
Safety Building - Alisa Scott

Virginia Risk Sharing Association Self-Insurance Pool for Auto, Property, Liability, and
Workers’ Compensation Insurance - Alisa Scott

Contract for Health Insurance Consulting Services - Alisa Scott/Jane Meadows

Authorization to Advertise for Public Hearing

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

7:30 PM

Conditional Use Permit 2022-05-01, Ferhan Ture for a Short-Term Tourist Rental -
Chase Lenz

Conditional Use Permit 2022-05-02, Douglas and Christina Alley for Private Use
Camping - Matt Wendling

Conditional Use Permit 2022-05-03, Seung Wan (Brian) Suh for a Bed and Breakfast
- Matt Wendling

Conditional Use Permit 2022-05-04, Valley View Ventures, LLC (Brooklyn Steele) for
a Short-Term Tourist Rental - Chase Lenz

Conditional Use Permit 2022-05-05, Edward Sperry for a Guesthouse - Matt
Wendling

Conditional Use Permit 2022-05-06, Hunter Hughes and Rinku Sinha for a Short-
Term Tourist Rental - Matt Wendling

Conditional Use Permit 2022-05-07, James Elliott, Jr. for a Short-Term Tourist Rental
- Chase Lenz

Conditional Use Permit 2022-05-08, Self-Realization Fellowship Church for a Church
- Matt Wendling

Conditional Use Permit 2022-06-10, Shahi Foods, LLC for a Food Processing Facility
- Matt Wendling

72022-05-02, Warren County Planning Commission to Amend Sections 180-8 and
180-16 of the Warren County Code re: Floodplain Overlay District - Matt Wendling

N. Public Hearings

1.
2.
3.

Sale of County-Owned Real Property Located at 30 E Jackson Street — Alisa Scott
Hangar Lease Agreement with Randolph-Macon Academy - Alisa Scott

Ordinance to Amend and Re-Ordain Chapter 38 of the Warren County Code
(Procurement) - Alisa Scott

Ordinance to Add and Ordain Chapter 39 of the Warren County Code (Guidelines
Regarding Requests Made Pursuant to the Public-Private Education Facilities and
Infrastructure Act of 2002) - Alisa Scott
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5.

10.

11.

12.

13.

14.

Virginia Department of Transportation Secondary Six-Year Plan for FY 2023-2028
and 2023 Construction Budget - Mike Berry/Michael Coffelt

72022-03-02 - Justin and Maureen Sager - Ordinance to Amend Warren County Code
Sections 180-8, 180-21, and 180-30.1 Regarding Poultry Abattoirs - Matt Wendling

Conditional Use Permit 2022-03-06, Patricia A. Brown for Private Use Camping
Located off Misty Meadow Lane - Chase Lenz

Conditional Use Permit 2022-04-01, Phong Nguyen for a Short-Term Tourist Rental
Located at 571 Wilderness Road - Chase Lenz

Conditional Use Permit 2022-04-02, Emilia Cirker and Mark Saunders for a Short-
Term Tourist Rental Located at 5865 Gooney Manor Loop - Matt Wendling

72022-04-01 - Emilia Cirker and Mark Saunders - Ordinance to Amend Warren
County Code Sections 180-8 and 180-55.3 Regarding Retreat Centers - Matt
Wendling

Conditional Use Permit 2022-04-03, Emilia Cirker and Mark Saunders for a Retreat
Center Located at 5865 Gooney Manor Loop - Matt Wendling

Conditional Use Permit 2022-04-04, Vanessa Portillo (Destin Consulting, LLC) for a
Short-Term Tourist Rental Located at 806 Esteppe Road - Chase Lenz

Conditional Use Permit 2022-04-05, Carl Boswell for a Short-Term Tourist Rental
Located at 338 Walker Farm Drive - Chase Lenz

Conditional Use Permit 2022-04-06, Matthew Ben Tow for a Short-Term Tourist
Rental Located at 110 Demel Court - Chase Lenz

0. Adoption of the FY 2022-2023 Budget — Matt Robertson

P. Closed Session - Section 2.2-3711(A)(8) of the Virginia Freedom of Information Act
Consultation with Legal Counsel for the Provision of Legal Advice

Q. Additional New Business (If needed)

R.  Adjournment



Fiscal Year 2021-2022 Budget Appropriations and Transfers

Dept/Fund Tran/App Description Amount Source
1 Public Works Transfer Line Item Transfers for overrun and end of the Year Budget $19,199 Operating and Capital
Refuse Disposal Budget
) Lake Front Royal S.D. Appr. Appropriation for Internal Projects roadeork planned and performed & Transfer funds $147.169 Special Pm]ects and
from Operating to cover overrun Operating Budget
4 Public Works S.D. Transfer Line Item Transfers for overrun and end of the Year Budget $14,736 OperatlgigtglstCapltal
5 Fire and Rescue Transfer Insurance Claim Reimbursement, Adjustment for Towing Eng. #4 $1,658 Operating Budget
. To Appropriate the insurance recovery for the loss of 2003 Spartan Engine. The County has Insurance
6 F R Appr. . . 224,750 .
ire and Rescue ppr deposited the check and will make payment to the FRVD $ 7 Reimbursement
7 Fire and Rescue Appr. To Appropriate VDEM - Grant Funding Emergency Management $2,669 Grant
3 Planning & Zoning Transfer Transfer to cover the a}d'dltlonal cost of asiver‘usmg due to the 1pcreased amount of $2,000 Operating Budget
advertising for public hearings for new applications
9 Sheriff's Office Appr. To appropriate extradition relmbursemen.ts’ from travel expenses incurred to pick up $2318 Reimbursement
fugitives
10 County Attorney Transfer Transfer remaining funds remaining in the current budget tol 12040-5401 so the office can $1.500 Operating Budget
purchase necessary office supplies
11 Parks and Rec Appr. Three donations received for Avtex Shelter Picnic Tables $3,096 Donations
12 General District Court Transfer Transfer to cover phone bill costs $4,500 Operating Budget
13 Sheriff Appr. To appropriate funds for a JAM Grant from the \'Narren Coalition to compensate the salary $2357 Grant
of SRO's
T fi i t to TTF GL to line item t fer t iat it ; i .
14 Cletk of Court Transfer | Lransfer reimbursement to GL to line item transfer to appropriate expenditures; service $32.289 Operating Budget
contracts, and computer equipment
15 Clerk of Court Transfer Transfers from Operating and Capital to Balance Budget $3,365 Op eratl}r;iggthap ital
. . . Operating and Capital
16 Clerk of Court Transfer Transfer from Operating and Capital to correct coding errors $13,082

Budget
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Monthly Report

Month: May 2022

Pond Law Group:
TACS:

TOTAL:

Pond total for 2022:

TACS total for 2022:

Cumulative total for 2022:

Grand Total for 2016: $251,948.77

Grand Total for 2017:  $523,039.78

Grand Total for 2018: $431,438.35

Grand Total for 2019:  $307,386.55

Grand Total for 2020: $148,238.27

Grand Total for 2021:  $218,732.30

Warren County Delinquent Tax Collections

$2,035.08
$6,913.45

$8,948.53

$45,679.23

$29,672.84

$75,352.07




Sands Anderson

Date Invoice # Amount
2/4/2019 337902 $49,781.44
2/28/2019 338916 $50,559.83
4/1/2019 340092 $83,053.09
4/29/2019 343613 $97,993.94
5/30/2019 349027 $95,751.89
6/24/2019 353542 $105,677.60
7/25/2019 358087 $105,344.62
8/15/2019 363141 $132,559.98
9/10/2019 367746 $97,055.56
10/7/2019 214020 $1,485.00
10/16/2019 381643 $118,603.44
10/31/2019 977717TE1 $117,023.95
10/31/2019 977717TE2 $6,565.00
11/25/2019 383016 $175,313.87
11/30/2019 977842TE1 $11,124.92
11/30/2019 977842TE2 $6,340.00
12/18/2019 312341 $866.25
12/23/2019 387536 $124,817.89
12/31/2019 977957TE1 $9,086.18
12/31/2019 977957TE2 $6,340.00
1/13/2020 392047 $127,679.15
1/22/2020 315265 $2,706.17
1/31/2020 978125TE1 $9,281.19
1/31/2020 978125TE2 $6,490.00
2/13/2020 318900 $1,175.25
2/20/2020 369533 $158,751.64
2/29/2020 978239TE1 $9,357.94
2/29/2020 978239TE2 $6,490.00
3/13/2020 401012 $136,835.52
3/31/2020 978318T $452.79
3/31/2020 978318TE1 $9,102.94
3/31/2020 978318TE2 $6,490.00
4/14/2020 415506 $119,235.96
4/15/2020 79425 $2,400.00
4/30/2020 978401TE $10,778.38
5/14/2020 423245 $135,843.50
5/31/2020 978486TE $11,319.00
6/17/2020 427726 $127,987.84
6/30/2020 978571TE $11,067.78
7/16/2020 428985 $130,183.76
7/20/2020 337536 $566.18
7/31/2020 978676TE $10,298.52
8/7/2020 433530 $133,312.50
8/15/2020 345192 $1,120.75
8/31/2020 978747 $9,984.77
9/18/2020 442067 $138,075.97
9/30/2020 978847 $9,739.77
10/7/2020 356355 $397.50
10/15/2020 443408 $117,141.00
10/31/2020 978915 $9,801.20
11/17/2020 448352 $120,209.55
11/25/2020 N/A $10,000.00
12/7/2020 CINV-011172 $5,412.68

Halasz Reporting & Video

Superior Document Services
Superior Document Services

Superior Document Services
Superior Document Services
Planet Depos

Superior Document Services
Superior Document Services

Planet Depos
Superior Document Services
Superior Document Services

Planet Depos

Superior Document Services
Superior Document Services

Superior Document Services
Superior Document Services

Superior Document Services

Scott Insurance
Superior Document Services

Superior Document Services

Superior Document Services

Planet Depos
Superior Document Services

Planet Depos
Superior Document Services

Superior Document Services
Planet Depos

Superior Document Services

Retainer for Experts for Mediation

Mediation Consultant Invoice

(Received on 10/13/20)

(Received on 12/9/20)

(Received on 10/27/20)

(Received on 11/20/20)

(Received on 3/5/21)



Sands Anderson

Date Invoice # Amount
12/12/2020 35371 $706.00
12/14/2020 P0100158271 $10,166.20
12/17/2020 453266 $113,966.75
1/13/2021 457980 $113,124.75
1/19/2021 CINV-011784 $15,481.96
1/28/2021 DR40982 $3,651.37
2/2/2021 CINV-012445 $30,542.84
2/9/2021 339456 $1,227.05
2/9/2021 339457 $641.50
2/17/2021 462742 $133,253.39
2/23/2021 387076 $309.75
3/1/2021 P0100169085 $9,189.30
3/11/2021 P0100172805 $9,114.30
3/12/2021 467623 $130,648.00
4/9/2021 P0100176976 $9,039.30
4/15/2021 472461 $134,955.15
4/15/2021 398691 $1,480.55
4/15/2021 398695 $918.75
4/22/2021 398718 $695.60
4/22/2021 398721 $500.00
4/22/2021 402022 $344.50
5/5/2021 401658 $739.05
5/6/2021 405174 $641.50
5/10/2021 16260 $1,034.00
5/12/2021 P0100183367 $8,719.30
5/13/2021 407073 $394.00
5/13/2021 404491 $437.50
5/13/2021 404493 $595.85
5/13/2021 477247 $127,060.37
5/14/2021 404412 $1,873.45
5/14/2021 404406 $1,062.50
5/14/2021 405166 $790.00
6/4/2021 409309 $931.25
6/10/2021 P0100188099 $8,754.30
6/15/2021 482033 $133,365.05
6/16/2021 N/A $52,000.00
7/9/2021 420879 $350.00
7/15/2021 P0100193199 $8,679.30
7/22/2021 486778 $128,239.06
8/6/2021 427284 $1,561.25
8/6/2021 427280 $839.50
8/12/2021 P0100197486 $9,619.30
8/23/2021 P0100198232 $9,659.30
9/3/2021 432329 $786.00
9/10/2021 P0100202487 $8,762.20
9/17/2021 496211 $120,505.13
10/11/2021 P0100205568 $9,379.50
10/25/2021 446049 $1,200.60
10/25/2021 446050 $641.50
10/26/2021 500972 $126,954.16
11/1/2021 143233 $878.00
11/9/2021 P0100211273 $8,514.50
11/18/2021 505498 $130,168.18

Courier One
KLDiscovery (formerly Superior Document Services)

Mediation Consultant Invoice
The McCammon Group
Mediation Consultant Invoice
Planet Depos

Planet Depos

Planet Depos
KLDiscovery (formerly Superior Document Services)
KLDiscovery (formerly Superior Document Services)

KLDiscovery (formerly Superior Document Services)

Planet Depos

Planet Depos

Planet Depos

Planet Depos

Planet Depos

Planet Depos

Planet Depos

Rudiger, Green & Kerns
KLDiscovery (formerly Superior Document Services)
Planet Depos

Planet Depos

Planet Depos

Planet Depos
Planet Depos
Planet Depos
Planet Depos
KLDiscovery (formerly Superior Document Services)

Payment to MoveOnS8, LLC Bankruptcy Trustee
Planet Depos
KLDiscovery (formerly Superior Document Services)

Planet Depos
Planet Depos
KLDiscovery (formerly Superior Document Services)
KLDiscovery (formerly Superior Document Services)
Planet Depos
KLDiscovery (formerly Superior Document Services)

KLDiscovery (formerly Superior Document Services)
Planet Depos
Planet Depos

Casamo Court Reporting
KLDiscovery (formerly Superior Document Services)

(Received on 3/5/21)
(Received on 3/29/21)
(Received on 3/5/21)

(Received 3/31/21)

(Received 4/15/21)

(Received 5/24/21)
(Received 5/24/21)

(Received 10/13/21)

(Received on 9/2/21)

(Received on 10/28/21)



Sands Anderson

Date Invoice # Amount
11/18/2021 451074 $1,208.95|Planet Depos
11/18/2021 451076 $740.50|Planet Depos
12/9/2021 P0100214091 $8,414.50|KLDiscovery (formerly Superior Document Services)
12/22/2021 509983 $115,486.18
1/12/2022 465717 $442 .50(Planet Depos
1/13/2022 514569 $102,870.55
1/24/2022 1025 $11,550.00|Commonwealth Power
1/25/2022 P0100219963 $8,414.50|KLDiscovery (formerly Superior Document Services)
1/25/2022 144545 $708.00|Casamo Court Reporting
1/31/2022 469046 $851.25|Planet Depos
2/16/2022 P0100224185 $8,214.50|KLDiscovery (formerly Superior Document Services)
2/25/2022 522325 $103,634.09

Start of New Billing Process

Dated Invoice # Amount Vendor Received |
3/9/2022 523678 $14,805.25
3/9/2022 523681 $19,232.50
3/9/2022 523682 $20,481.50
3/9/2022 523683 $1,400.50
3/9/2022 523684 $447.00
3/10/2022 P0100228360 $8,444.50|KLDiscovery
3/17/2022 145439 $997.25|Casamo Court Reporting
4/4/2022 145399 $1,052.00|Casamo Court Reporting
4/5/2022 485781 $395.00|Planet Depos
4/13/2022 P0100232553 $9,540.70|KLDiscovery 5/18/2022
4/15/2022 532254 $39,560.00
4/15/2022 532255 $876.50
4/15/2022 532256 $17,467.50
4/15/2022 532257 $162.00
4/15/2022 532258 $25,469.49
4/19/2022 489694 $1,067.40(Planet Depos
4/27/2022 490141 $2,009.65 [Planet Depos
4/29/2022 492845 $692.75|Planet Depos
5/12/2022 533661 $17,616.23
5/12/2022 533664 $29,592.00
5/12/2022 533665 $41,241.50
5/12/2022 533666 $138.00
12/22/2021 144118 $609.35|Casamo Court Reporting 5/23/2022
12/27/2021 144125 $661.75|Casamo Court Reporting 5/23/2022
3/21/2022 145480 $875.28|Casamo Court Reporting 5/23/2022
3/30/2022 145676 $426.49|Casamo Court Reporting 5/23/2022
6/3/2022 538383 $22,123.24
6/3/2022 538386 $34,692.00
6/3/2022 538387 $41,280.00
5/31/2022 54831 $130.00|Title Write 6/8/2022
6/8/2022 500211 $1,211.50(Planet Depos 6/10/2022
6/9/2022 P0100240864 $10,010.00(KLDiscovery 6/14/2022
6/23/2022 505080 $593.50|Planet Depos 6/24/2022
Balance $5,337,964.11




COUNTY OF WARREN

Finance Department
Warren County Government Center
220 North Commerce Avenue, Suite 700
Front Royal, Virginia 22630

i 7” Phone: (540) 636-1604 Matthew J. Robertson
Fax: (540) 636-8163 Finance Director
BOARD OF TO: Chair and Members of the Warren County Board of Supervisors
SUPERVISORS

FROM: Matt Robertson, Finance Director
SUBJECT: Monthly Financial Statements
DATE: June 16, 2022

dekddk

CHAIR
Cheryl L. Cullers
Soutth River I wanted to make you aware there will be some missing information from the normal
tinancial reports included in the June 28, 2022 Agenda Packet. We have discovered a
flaw in how information is uploaded from our new payroll system, Kronos, into our
VICE CHAIR ﬁnancujll recordkeepn}g 'software. F%nance depart‘m‘ent §taff is c‘urrently working to
Delores R. Oates determine a fix to this issue and will have all missing information uploaded to the
North River . . . .
District tinancial system of record soon. However, for the time being our financial system does
not have a way to correctly display payroll information.
Jerome K. Butler This means that the reports you see in the Agenda Packets for expenditures are
Happy Creek estimates. Because figures are estimated, I did not include the additional materials until
a completely true and accurate report is available. We will have it completed in time to
present financial statements at the next month’s Board meeting.
Vicky L. Cook

Fork

Dion To be clear, all payroll information exists in Kronos and is verified to be correct with

each pay cycle. We just are having trouble uploading that information into our financial
system of record which generates the reports we produce monthly.
Walter J. Mabe
Shenandoah If you have any concerns or would like more information, please contact me directly
and I’ll be happy to explain further.

Fekddk

Sincerely,
Dr. Edwin C. Daley

County Administrator

Matt Robertson
Finance Director

Front Royal-Warren County
Rivers of Opportunity-Mountains of Success



PRIOR YEAR  FY 2021 -2022 FY 2021 - 2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUAL TO APPR COLLECTED  FY 2021-22 CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT Y-T-D COLLECTED TO PRIOR YR
#% GENERAL FUND **
GENERAL PROPERTY TAXES
11010 Real Estate Taxes 28,409,845 32,067,392 29,736,257 15,683,469 31,183,001 21,269,210 68.21% 5,585,741
11020 Public Service Tax 6,026,139 7,000,793 6,846,454 3,508,218 6,600,000 2,752,609 41.71% (755,609)
11030 Personal Property Tax 16,855,760 16,475,911 19,025,836 13,561,240 18,408,000 14,080,873 76.49% 519,633
11040 Machinery & Tools Tax 1,734,980 1,575,439 2,201,349 1,297,824 1,809,000 904,631 50.01% (393,193)
11050 Mineral Rights 3,087 3,281 1,783 1,783 3,000 3,464 115.45% 1,681
11060 Penalties and Interest 905,562 871,424 982,603 868,953 1,000,000 961,555 96.16% 92,602
* SUBTOTAL * 53,935,373 57,994,240 58,794,282 34,921,487 59,003,001 39,972,342 67.75% 5,050,855
OTHER LOCAL TAXES
12010 Local Sales, Use, Communications 3,925,330 4,575,698 4,309,845 4,337,465 5,880,000 5,711,810 97.14% 1,374,344
12020 Utility Tax 735,999 741,898 684,710 628,888 760,000 631,756 83.13% 2,868
12030 Business License 830,981 977,124 1,149,077 1,122,129 1,000,000 1,252,013 125.20% 129,884
12040 Recordation Taxes (Grantee) 481,619 650,593 859,490 956,123 740,000 757,425 102.35% (198,698)
12050 Motor Vehicle License Tax 895,786 850,319 932,782 300,728 950,000 257,728 27.13% (43,000)
12070 Recordation (Grantor) Will 135,524 154,419 199,419 176,282 100,000 199,134 199.13% 22,852
12080 Meals and Beverage Tax 1,015,726 898,042 979,542 867,197 1,000,000 1,021,794 102.18% 154,597
12090 Cigarette Tax - - - - 100,000 - 0.00% -
312100 Lodging Tax 193,895 210,189 291,949 244,509 250,000 300,534 120.21% 56,026
* SUBTOTAL * 8,214,861 9,058,282 9,406,814 8,633,321 10,780,000 10,132,193 93.99% 1,498,872
PERMITS, FEES, AND LICENSES
13010  Animal License Fees 41,877 32,557 37,586 36,705 45,000 34,864 77.48% (1,841)
13030 Permits & Other Licenses 729,227 714,136 693,161 618,181 802,561 852,705 106.25% 234,524
130325 Waste Permit Decal Fee 2,061 2,405 2,800 2,555 - 2,365 0.00% (190)
* SUBTOTAL * 773,165 749,098 733,547 657,441 847,561 889,934 105.00% 232,493
FINES AND FORFEITURES
14010 Court Fines 98,148 65,027 109,310 97,198 90,000 97,630 108.48% 432
14020 Other Court Costs - -142 723 723 - ®) 0.00% (728)
* SUBTOTAL * 98,148 64,885 110,033 97,921 90,000 97,625 108.47% (295)
USE OF MONEY AND PROPERTY
15010 Revenue From Use of Money 497,943 432,648 124,732 114,226 250,000 - 0.00% (114,226)
15020 Revenue From Use of Property 375,835 330,399 310,371 283,974 492,000 305,534 62.10% 21,560
* SUBTOTAL * 873,778 763,047 435,103 398,200 742,000 305,534 41.18% (92,666)




PRIOR YEAR FY 2021-2022 FY 2021 - 2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUAL TO APPR COLLECTED FY 2021-22 CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT Y-T-D COLLECTED TO PRIOR YR
CHARGES FOR SERVICES
16010 Charges for Services (Sheriff) 2,396 2,396 2,396 2,396 2,000 2,357 0.00% 39)
16020 Charges for Commonwealth Att. 4,025 4,426 3,971 2,366 4,000 3,018 75.45% 652
16050 Charges for Corrections & Det. 73,220 45,530 68,634 61,572 70,000 69,984 99.98% 8,412
16080 Charges for Sanitation & Waste 1,061,121 1,228,912 982,174 845,323 1,300,000 1,142,946 87.92% 297,622
16160 Sales of Map Survey 12,239 17,649 9,359 5,339 17,000 9,067 0.00% 3,728
16170 Sale of Copies - Comm. Of Rev. 756 880 525 375 4,000 900 0.00% 525
16180 Sales of Copies - Treasurer - 10 - - - - 0.00% -
16990 Other Charges for Services 7,500 15,780 50,757 44,232 57,500 72,310 125.76% 28,079
* SUBTOTAL * 1,161,256 1,315,583 1,117,817 961,603 1,454,500 1,300,583 89.42% 338,980
MISCELLENAOUS AND RECOVERED COSTS
18030 Refunds, Loans, and Fees 1,465,204 649,907 1,283,687 1,227,625 648,000 922,316 142.33% (305,309)
18990 Miscellaneous and Recovered Costs 1,040,425 647,263 1,152,211 1,501,906 3,492,863 630,593 18.05% (871,313)
19120 Sale of Recyclable Materials 84,095 56,705 118,284 96,915 90,000 139,958 155.51% 43,043
* SUBTOTAL * 2,589,724 1,353,875 2,554,183 2,826,446 4,230,863 1,692,867 40.01% (1,133,579)
STATE REVENUE
22010 Non-Categorical Aid 213,493 190,468 30,808 28,982 211,000 32,815 15.55% 3,833
23010 Shared Expenses - Commonwealth's ¢ 420,119 488,698 439,640 386,892 517,756 432,314 83.50% 45,422
23020 Shared Expenses - Sheriff 1,703,155 1,751,230 1,532,260 1,420,850 1,948,375 1,775,110 91.11% 354,260
23030 Shared Expenses - Commissioner of [ 157,015 161,757 148,541 134,663 195,008 162,097 83.12% 27,434
23040 Shared Expenses - Treasurer 117,880 111,920 148,541 92,700 128,601 106,323 82.68% 13,623
23060 Shared Expenses - Registrar 42,436 68,361 47,286 - 40,000 744 1.86% 744
23080 Shared Expenses - Clerk of Court 342,858 333,649 311,625 281,758 354,750 369,900 104.27% 88,142
24010 State VPA/Welfare Reimbursement 1,086,228 1,131,478 1,022,353 977,023 1,432,657 1,030,405 71.92% 53,382
24020 Categorical Aid 1,014,390 866,288 899,464 550,195 1,310,004 677,759 0.00% 127,564
24040 Other Categorical Aid 1,031,845 1,211,178 438,807 149,953 2,034,452 553,842 27.22% 403,889
* SUBTOTAL * 6,129,420 6,315,027 5,019,325 4,023,016 8,172,603 5,141,308 62.91% 1,118,293
FEDERAL REVENUE
31010 Revenue from the Federal Governmer 1,980,125 2,068,016 4,732,976 4,525,265 2,504,422 2,011,541 80.32% (2,513,724)
* SUBTOTAL * 1,980,125 2,068,016 4,732,976 4,525,265 2,504,422 2,011,541 80.32% (2,513,724)
INTERGOVERNMENTAL
41050 Transfers from Other Funds 5,147,179 5,254,583 1,663,481 1,663,481 2,458,619 459,470 18.69% (1,204,011)
41900 Use of Fund Balance 0 - - - 1,805,177 - 0.00% -
* SUBTOTAL * 5,147,179 5,254,583 1,663,481 1,663,481 4,263,796 459,470 10.78% (1,204,011)
TOTAL GENERAL FUND REVENUE 80,903,030 84,936,636 84,567,561 58,708,180 92,088,746 62,003,397 67.33% 3,295,217




PRIOR YEAR FY 2021-2022 FY 2021 -2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUALTO APPR COLLECTED FY 2021-22 CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT Y-T-D COLLECTED TOPRIOR YR
** FRONT ROYAL WARREN COUNTY AIRPORT **
15010 Interest on Bank Deposits - - - - - - 0.00% -
15020 Hangar Rentals 190,863 192,183 178,607 156,303 220,000 171,264 77.85% 14,961
18990 Miscellaneous Income 1,001 2,000 - - - - 0.00% -
24040 State Grants 29,408 9,894 4,785 1,365 2,756 104,304 0.00% 102,939
31020 Federal Grants 156,938 50,615 4,250 4,250 - 81,079 0.00% 76,829
41050 Transfer from Other Funds - - - - - - 0.00% -
TOTAL AIRPORT FUND 378,210 254,692 187,641 161,918 222,756 356,647 160.11% 194,729
** COST RECOVERY **
Cost Recovery Fees 1,092,766 967,994 997,861 692,329 900,000 905,618 100.62% 213,289
** ECONOMIC DEVELOPMENT AUTHORITY **
Miscellaneous Income 1,092,766 967,994 1,404,357 1,370,129 1,785,300 1,353,125 75.79% (17,004)




PRIOR YEAR FY 2021-2022 FY 2021 -2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUAL TO APPR Y-T-D BUDGET CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT AMOUNT EXPENDED TO PRIOR YR
GENERAL GOVERNMENT
11010 Board of Supervisors 919,699 2,404,331 2,160,448 1,542,525 181,500 157,895 86.99% (1,384,630)
12020 County Administration 700,293 627,554 596,392 540,643 500,000 425,150 85.03% (115,493)
12030 Human Resources - - 1,924 - 169,900 137,953 81.20% 137,953
12040 County Attorney 214,382 168,366 154,390 139,109 344,000 296,943 86.32% 157,834
12060 Information Technology - - - - 90,844 650,867 716.47% 650,867
12090 Commissioner of the Revenue 635,865 683,315 696,470 639,932 777,000 635,839 81.83% (4,093)
12110 Reassessment 286,286 1,881 1,296 905 422,400 250,759 59.37% 249,854
12130 Treasurer 527,612 498,997 535,950 475,809 572,000 470,504 82.26% (5,306)
12150 Finance & Purchasing 325,425 296,187 372,293 336,053 499,500 356,284 71.33% 20,231
13000 Elections 202,918 262,463 279,730 239,470 455,458 293,507 64.44% 54,038
* SUBTOTAL * 3,812,480 4,943,094 4,798,893 3,914,447 4,012,602 3,675,700 91.60% (238,747)
JUDICIAL ADMINISTRATION
21010 Circuit Court 28,301 35,751 7,133 5,455 65,400 74,393 113.75% 68,938
21020 General District Court 18,888 17,872 24,706 15,731 24,300 16,898 69.54% 1,166
21030 Magistrates 4,104 4,584 4,536 3,689 5,800 4,828 83.25% 1,139
21050 Juvenile and Domestic Court 17,859 18,468 15,604 10,365 19,000 13,848 72.88% 3,483
21060 Clerk of Circuit Court 591,866 577,068 595,585 544,934 638,600 533,053 83.47% (11,881)
21080 Law Library 47,729 54,092 57,570 52,217 54,300 51,943 95.66% 274)
22010 Commonwealth's Attorney 785,036 952,916 1,057,942 963,572 1,103,400 955,267 86.57% (8,305)
* SUBTOTAL * 1,493,783 1,660,751 1,763,076 1,595,964 1,910,800 1,650,230 86.36% 54,266
PUBLIC SAFETY
31020 Sheriff's Department 4,062,799 4,077,795 4,725,508 4,287,764 4,982,083 4,542,560 91.18% 254,796
31040 E-911 System 542,115 622,601 709,678 630,322 956,250 1,026,984 107.40% 396,662
31050 School Resource 584,491 725,798 826,414 798,772 785,329 515,113 65.59% (283,659)
32000 Volunteer Fire & Rescue 955,520 1,012,916 1,724,094 1,359,716 1,013,000 738,697 72.92% (621,020)
33000 Court Services 971,896 960,997 929,591 867,119 998,300 937,374 93.90% 70,255
33030 Probation 63,230 43,332 10,316 3,746 41,000 3,682 8.98% (63)
34010 Building Inspections 650,795 669,739 738,866 678,222 618,000 636,418 102.98% (41,804)
35010 Animal Control 649,641 685,432 573,852 528,767 717,380 542,234 75.59% 13,468
35030 Medical Examiner 740 780 680 220 1,000 580 58.00% 360
35050 Fire & Rescue Department 3,086,725 3,338,898 4,012,144 3,764,005 5,406,828 3,891,735 71.98% 127,731
* SUBTOTAL * 11,567,952 12,138,288 14,251,143 12,918,652 15,519,170 12,835,377 82.71% (83,274)




PRIOR YEAR FY 2021-2022 FY 2021 -2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUAL TO APPR Y-T-D BUDGET CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT AMOUNT EXPENDED TO PRIOR YR
PUBLIC WORKS
41010 Public Works/Sanitary Districts 389,345 372,848 487,575 381,459 495,624 382,109 77.10% 650
41020 Streets and Highways 17,018 17,818 9,499 5,141 20,000 10,362 51.81% 5,221
42030 Refuse Collection 710,782 753,168 796,471 668,838 803,764 800,770 99.63% 131,933
42035 Refuse Collection/Transfer Station 156,669 183,701 210,292 177,118 229,274 190,209 82.96% 13,091
42040 Refuse Disposal 2,414,597 2,695,474 2,546,563 2,156,587 3,491,945 2,369,729 67.86% 213,142
43000 Maintenance of Bldgs. & Grounds 1,223,179 1,484,045 1,769,655 1,512,199 1,421,000 1,573,101 110.70% 60,902
* SUBTOTAL * 4,911,590 5,507,054 5,820,055 4,901,342 6,461,607 5,326,280 82.43% 424,938
HEALTH/WELFARE/PARTNERSHIPS
51000 Health 355,798 350,963 392,676 325,951 382,412 382,412 100.00% 56,461
52000 Mental Health & Disability 32,500 32,500 32,500 219,662 32,500 115,637 355.80% (104,026)
53000 Social Services 3,943,902 3,820,576 4,015,443 3,640,155 5,045,779 3,256,315 64.54% (383,840)
53090 Other Social Services 115,178 115,489 118,289 81,168 110,000 98,300 89.36% 17,132
53500 Comprehensive Services Act 1,731,108 1,678,560 2,026,204 1,381,642 1,785,000 1,498,366 83.94% 116,724
64010 Regional Partnerships 3,607,210 3,653,113 4,390,466 76,622 4,193,850 3,885,003 92.64% 3,808,381
* SUBTOTAL * 9,785,696 9,651,201 10,975,578 5,725,200 11,549,541 9,236,032 79.97% 3,510,832
PARK, REC & CULTURAL
71010 Parks & Rec - Administration 772,963 792,983 637,928 565,538 898,718 615,975 68.54% 50,437
71020 Parks & Rec - Rec Programs 53,270 45,646 19,566 15,195 52,577 34,509 65.63% 19,314
71030 Parks & Rec - Maintenance 1,464,175 1,386,698 1,440,844 1,237,082 1,555,918 1,314,830 84.51% 77,748
73000 Library, Museums, Cult. Enrich. 994,134 1,006,758 1,018,087 1,114,946 1,018,100 1,264,375 124.19% 149,429
* SUBTOTAL * 3,284,542 3,232,085 3,116,424 2,932,761 3,525,313 3,229,689 91.61% 296,928
COMMUNITY DEVELOPMENT
81010 Planning & Zoning Administration 436,799 419,519 388,235 364,787 473,000 367,488 77.69% 2,701
81050 Economic Development 54,117 108,234 302,194 332,413 3,282,400 2,221,162 67.67% 1,888,749
82000 Environmental Management 26,045 18,530 20,500 22,550 18,500 20,010 108.16% (2,540)
83000 VPI Extension Service 109,101 114,738 111,998 90,741 121,000 94,745 78.30% 4,003
* SUBTOTAL * 626,062 661,021 822,927 810,492 3,894,900 2,703,405 69.41% 1,892,913
MISCELLANEOUS
91000 Non-Departmental 982,803 782,300 2,682,925 864,168 1,364,956 962,184 70.49% 98,016
92000 Capital Outlay 18,547,831 6,774,261 3,410,276 20,531,415 3,589,412 1,261,868 35.16% (19,269,547)
95000 Debt Service - 11,351,634 11,686,376 - 11,846,251 9,091,369 76.74% 9,091,369
99010 Transfers to Other Funds 27,333,773 27,057,371 29,079,883 22,384,847 27,803,020 20,746,372 74.62% (1,638,475)
* SUBTOTAL * 46,864,407 45,965,566 46,859,459 43,780,430 44,603,639 32,061,793 71.88% (11,718,637)
TOTAL GENERAL FUND 82,346,512 83,759,060 88,407,555 76,579,288 91,477,572 70,718,507 77.31% (5,860,781)




PRIOR YEAR FY 2021 -2022 FY 2021 - 2022 % DIFFERENCE
DESCRIPTION FY 2018 -2019 FY 2019-2020 FY 2020-2021 ACTUAL TO APPR Y-T-D BUDGET CURRENT
ACTUAL ACTUAL ACTUAL DATE AMOUNT AMOUNT EXPENDED TO PRIOR YR
81 AIRPORT FUND
Operating Expenditures 369,736 226,983 179,874 139,237 222,756 232,784 104.50% 93,547
Transfer to General Fund 21,335 20,105 - - - - 0.00% -
* SUBTOTAL * 391,071 247,088 179,874 139,237 222,756 232,784 104.50% 93,547
83 COST RECOVERY FUND
Operating Expenditures 597,225 295,811 797,009 609,535 958,042 249,992 26.09% (359,543)
94 ECONOMIC DEVELOPMENT AUTHORITY
Operating Expenditures - 1,634,541 1,457,290 1,273,036 1,785,300 1,005,675 56.33% (267,362)




_ COUNTY OF WARREN

County Administrator’s Office
Warren County Government Center
220 North Commerce Avenue, Suite 100
Front Royal, Virginia 22630

— =] Phone: (540) 636-4600 Dr. Edwin C. Daley
Facsimile: (540) 636-6066 County Administrator
Email: edaley@warrencountyva.gov
Memorandum
SI]J;I%;‘(%?S%};S TO: Chair and Members of the Warren County Board of Supervisors
P FROM: Dr. Edwin C. Daley, ICMA-CM, County Administrator g ?
DATE:  June 28, 2022
RE: County Administrator’s Report
CHAIR
ot River Revenue Updates
Distric
" Year-to-Date FY2022  FY2021 Difference
Sales Tax $5,711,810 $4,337,465 $1,374,345 (31.69%)
Meals Tax $1,021,794 $867,197 $154,597 (17.83%)
TICE CHAIR Lodging Tax $300,534 $244,509 $56,025 (22.91%)
Nt;;th River Business License Tax  $1,252,013 $1,122,129 $129,884 (11.57%)
istrict
Building Inspections Statistics for May
New Home Starts
Je;?me K-CBH;:er County Town Total # in May 2021
f)lgtrict 8 0 8 25
Permits Issued
Vicky L. Cook 2022 2021 Difference
Fork 202 206 -4 (-1.98%)
District
Inspections Completed
2022 2021 Difference
R 983 1,030 -47 (-4.78%)
Distrit Parks and Recreation
e The Claude A. Stokes, Jr. Community Swimming Pool opened for the 2022 Season on
R Saturday, June 18%. Hours of Operation:
Dr. Edwin C. Daley Monday through Friday 12:00 p.m. (Noon) - 5:30 p.m.
County Administrator Saturday and Sunday 12:00 p.m. Noon) - 6:00 p.m.
e Swimming Lessons, Session I: The Warren County Parks and Recreation Department
will be sponsoring Swimming Lessons for those 5 to 15 years of age. Lessons will be
Monday through Friday, June 27t - July 1st at the Claude A. Stokes, Jr. Community
Swimming Pool.

Front Royal-Warren County
Rivers of Opportunity-Mountains of Success
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Department of Social Services — In the month of May, DSS received:

135 SNAP Applications

105 Medicaid Applications

23 TANF Applications

24 Child Care Applications

3 Auxiliary Grant Applications
1,044 Lobby Visits

1,443 Phone Calls

On the Services side, for the month of May, DSS received:

62 CPS referrals
23 APS referrals

Services rendered:

Used $2,415.30 from the Ministerial Fund
Took in $2,166 to the Ministerial Fund
Provided food to 18 individuals

96 EBT cards given

Job development:

New client/referrals in May — 6

Total clients to-date — 77

Jobs offered/accepted — 3

Spring Job Fair was held on May 12t and 28 vendors attended along with 51 job seekers

People Power:

James White started 5/16/22 as a Benefit Program Specialist
Natasha Gresens started 5/31/22 as the Fraud Specialist
Lea Schiefele started 6/1/22 as an intern

Department of Fire and Rescue Services

WCEFR continues to work with the South Warren VFD Leadership and the Browntown
Community to address concerns raised with regard to response coverage. A Fire and Rescue
“Town Hall” Presentation was held with members of the Browntown Community and a
meeting held with the membership of the South Warren Fire Department.

WCEFR has purchased a 1997 Seagrave Fire Engine and staff continues to work to place the
engine in service. This engine will be assigned to Linden Fire Station #4 and will be utilized
until the delivery of the two new engines which are on order with a 24-month delivery date.

Staff traveled to Florida to meet with representatives in a pre-build conference for the 3-medic
unit on order. Staff believes the builds are on track and the anticipated delivery is 12 months
out.

The Department responded to a residential structure fire on 18® Street in Front Royal. Two

Front Royal Police Officers rescued the two non-ambulatory occupants from the burning home

Front Royal-Warren County
Rivers of Opportunity-Mountains of Success
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before the firefighter/EMS arrival. The oncoming shift was recalled Resoutces were thin based
on the magnitude of the incident. A second alarm request was made making the county
depleted of fire/EMS protection. As a result, no fire and rescue units were available to assist in
additional emergency response activities throughout the county. Units from Strasburg,
Middletown and Stephens City assisted on the incident scene, Marshal filled fire station 1. To
ensure adequate protection, we called in the oncoming shift and emergency managers into work
early to staff stations. Two firefighters were injured, one of which was treated and transported
to the hospital. As always, thank you for your continued support of our fire and ems response
system!

Planning and Development

Tourism Committee — The Joint Tourism Committee continues to meet bi-weekly. Work is
progressing towards creation of the 501¢6 organization as the Destination Marketing
Organization. The Board of Supervisors has received recommendations from the Joint Tourism
Committee for Tourism Board Members and will need to make County appointments. This is
on the June 28t BOS agenda.

Development Review Committee — The Development Review Committee met on May 25,
2022 and discussed the following projects:
o Discussion of County Projects
* Planning Commission/BOS Applications
— Short-Term Tourist Rentals
— Data Center Text Amendment
* Update on ongoing projects
— Comprehensive Plan Review Underway
— Sheetz Site Plan Review (Linden)
o Discussion of Town Projects
o Route 340/522 Corridor Projects

® Proposed Warehouse Facility — Corner of Baugh Drive and Fairground Road
® Enclosed Storage Facilities — Winchester Road (2)

*  Equus Warehouse Facility — Winchester Road

*  McKay Springs — Corner of Winchester Road and Reliance Road

* Interchange Phase II — Toray Drive

= Terra Site Constructors — 6986 Winchester Road

The Committee will meet again on June 29, 2022, at 10:00 AM.

Commercial/Industrial Projects — Work continues on the following projects:

Interchange warehouse (340/522 and Toray Drive) has the foundation, foundation walls
completed and will soon start with the walls. After a complete revision of the office area layout
and obtaining amended/approved plans work continues to progress.

Equus Warehouse facility — The site work continues, and the main structure is completed. The
work is finishing on the shell, and it appears that a tenant is possibly found. Once a tenant is
found, additional permits will be required to occupy.

Front Royal-Warren County
Rivers of Opportunity-Mountains of Success
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e Storage facility on 340/522 continues site work and is ready to submit building plans for
multiple structures.

e New trucking facility on Winners Court is continuing with site work and has started building
construction.

Upcoming/Ongoing Projects — 2022

Project Ad/Bid Cost e Status
Date Completion Date
Morgan Ford Boat N/A $100,000 | June 2022 Construction complete. Staff
Landing has designed the sign and will
be installing it when it is
complete. Ribbon cutting will
be in July.
Bentonville Landfill Summer $180,000 | Fall 2022 100% construction drawings
Office Building 2022 done. Staff is obtaining cost
estimates.
HHSC New Senior Summer $180,000 | Fall 2022 100% construction drawings
Center Bathroom 2022 done. This project will be bid
Remodel out.
Cooley Convenience Summer $500,000 | Fall 2022 Staff has authorized the
Center Upgrade 2022 engineer to move forward
with plans for expansion of
the site.
Bentonville Boat Fall 2022 $150,000 | November 2022 The Archeological dig is
Landing Grant currently underway on the
site.
HHSC Voter Registrar- $80,000 Winter 2022 Construction drawings
New Voter Room complete. Staff plans to work
internally on this project after
this November’s election.
Recent Hires
Office Manager, Planning & Zoning Veronica Diamond, 6/1/22
Airport Superintendent Internal — Jake Snider
Zoning Officer, Planning & Zoning Chris Brock, 6/22/22
Crime Analyst, Sheriff’s Office Shelby Sjurseth, 5/31/22
Status of Available County Positions
Position Department Status Target Date
Deputy II — Real Estate Commissioner of Advertising and ASAP
Technician the Revenue accepting applications
Deputy Building Official Building Inspections | Advertising and 7/1/2022
accepting applications
Building Plans Reviewer Building Inspections | Advertising and 8/1/2022
accepting applications

ECD

Front Royal-Warren County
Rivers of Opportunity-Mountains of Success



At a special meeting of the Warren County Board of Supervisors held in the Warren County
Government Center on June 3, 2022 at 5:05 PM.

Present: Cheryl L. Cullers, Chair (South River District); Delores R. Oates, Vice Chair
(North River District); Jerome K. Butler (Happy Creek District); Victoria L.
Cook (Fork District); and Walter ]. Mabe (Shenandoah District); also present
were Edwin C. Daley, County Administrator; Caitlin Jordan, Senior Assistant
County Attorney; Matt Robertson, Finance Director; Alisa Scott, Deputy
Finance Director; Jamie Spiker, Treasurer; Emily Ciarrocchi, Deputy Clerk of
the Board; and Roger Bianchini, Royal Examiner

Call to Order
Public Comment Period

There were no comments from the public.

Adoption of Emergency Ordinance to Delay Penalties and Interest Upon Certain Local
Taxes - Ed Daley

Mrs. Cullers said she called this special meeting due to the penalties and interest being
delayed on personal property taxes but not real estate taxes. At this time, it is the desire of
the Board to delay penalties and interest for real estate taxes as well.

Jamie Spiker, Treasurer, inquired about whether this ordinance would include
Sanitary District fees, and Mrs. Cullers said she would like to include those taxes as well. Mrs.
Oates asked to publish the extension date on the website to let the public know.

On a motion by Mr. Butler, seconded by Mr. Mabe, and by the following vote, the Board
of Supervisors adopted the proposed ordinance to delay penalties and interest upon real
estate taxes and Sanitary District tax rates and rates of charge until June 25, 2022:

Mabe, Aye; Cooks, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

AN EMERGENCY ORDINANCE DELAYING PENALTIES AND
INTEREST UPON CERTAIN LOCAL TAXES

WHEREAS, Warren County Code Section 160-26 (A) states: “Tax payments for real
estate, personal property, and machinery and tools taxes shall be due and payable to the
Treasurer of Warren County on a twice-per-year basis, with %2 of the annual assessed value
due on or before June 5, and the remaining %2 of the annual assessed value due on or before
December 5 of each tax year”; and



WHEREAS, the Board of Supervisors wants to provide additional time for individuals

and businesses to pay real estate taxes, including sanitary district taxes, without penalty,
interest, and collection activities; and

WHEREAS, the Board of Supervisors deems this matter to be an emergency as real

estate taxes, including sanitary district taxes, are currently due on June 5, 2022.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF SUPERVISORS OF WARREN

COUNTY, VIRGINIA THAT:

1.

The penalty for late payment of real estate taxes, including sanitary district taxes,
shall not be imposed until June 25, 2022. On June 25, 2022, a penalty of 10 percent
or $10.00, whichever is greater, of the amount of such taxes which have not yet been
paid shall be imposed, provided that in no case may the penalty exceed the amount of
tax payable.

The interest imposed upon late payment of real estate taxes, including sanitary
district taxes, shall be 0 percent until June 25, 2022. After June 25, 2022, interest shall
accrue upon such taxes and any penalties imposed thereon at a rate of 10 percent per
annum.

The provisions of this Ordinance shall apply only to real estate taxes, including
sanitary district taxes, that first become due on June 5, 2022.

The provisions of this Ordinance shall supersede any conflicting provisions in the
Warren County Code that apply to such taxes, including without limitation Warren
County Code §160-26 and §172-27.

The passage of this Ordinance is an emergency, and this Ordinance shall be effective
immediately.

Adjournment

Mrs. Cullers adjourned the meeting at 5:12 PM.



Ataregular meeting of the Board of Supervisors of Warren County held in the Warren County
Government Center on June 7, 2022 at 9:00 AM.

Present: Cheryl L. Cullers, Chair (South River District); Delores R. Oates, Vice Chair (North
River District); Jerome K. Butler (Happy Creek District); Victoria L. Cook (Fork
District); Walter J. Mabe (Shenandoah District); also present were Edwin C. Daley,
County Administrator; Taryn G. Logan, Deputy County Administrator; Jason J.
Ham, Interim County Attorney; Dr. Chris Ballenger, Superintendent of Warren
County Public Schools; Mike Berry, Public Works Director; James Bonzano, Chief
of Fire and Rescue Services; Michael Coffelt, Sanitary District Manager; Caitlin
Jordan, Senior Assistant County Attorney; Gerry Maiatico, Fire Marshal; Matt
Robertson, Finance Director; Alisa Scott, Deputy Finance Director; and Emily
Ciarrocchi, Deputy Clerk of the Board

Call to Order and the Pledge of Allegiance of the United States of America
Adoption of Agenda - Additions or Deletions

Mrs. Cullers requested the tabling of item L (Appropriations and Transfers Requests
of Warren County Public Schools) to the work session on June 14, 2022 at 6:00 PM and the
tabling of item M-1 (Ordinance to Increase Water Rates in the Shenandoah Shores Sanitary
District for FY 2022-2023) at the request of the Shenandoah Shores Property Owners. Mrs.
Oates further requested the addition of an item under Section 2.2-3711(A)(1) of the closed

session to include the Warren County Building Official.

On a motion by Mr. Mabe, seconded by Mrs. Cook, and by the following vote, the Board
of Supervisors adopted the agenda as amended:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

Public Comment Period (60 Minute Time Limit)

There were no comments from the public.

Report - Virginia Department of Transportation - Ed Carter

Ed Carter, Residency Administrator with the Virginia Department of Transportation
(VDOT), provided the following monthly report to the Board:

Maintenance:

e Performed grading operations on various stabilized roads and will continue this
month and apply dust control as needed

e Mowed primary routes and will be mowing secondary routes this month



e (Conducted skin patching operations on various routes and asphalt patching on Route
603 (Oregon Hollow Road) and Route 643 (Howellsville Road) and used contractor
to asphalt patch Routes 340 South and 55 East; will be using contractor for additional
asphalt patching this month

e Cut brush along Route 55 East and repaired soft spots on Route 340 South

e Installed pipes on various routes and will be conducting ditching operations on
various routes this month

Report - Virginia Cooperative Extension Office - Karen Poff

Karen Poff, Family and Consumer Sciences Extension Agent with the Virginia
Cooperative Extension Office, presented the January-March 2022 quarterly report to the
Board and highlighted the following points:

o Filled the Administrative Assistant position for the Extension Office; Octavia Walker
comes to the County with over 20 years of Extension Office experience

e Collaborated on and facilitated program activities for Commercial Pesticide
Recertification

e Developed, facilitated, developed website, marketed, and co-taught the “Inquisitive
Shepherd - Sheep and Goat” class; this 10-session, one-day-per-week class reached
438 participants representing 35 states and 9 countries

e Organized, in partnership with Winchester-Frederick Tourism, Frederick County
Economic Development, Clarke County Economic Development, and Clarke County
Tourism staff, a one-day Agritourism event for Clarke and Frederick producers to
learn more about local services as well as state and Federal resources to grow the
area agriculture economy - 65 participants

e Collaborated with the Alliance for the Shenandoah Valley to coordinate two Solar in
Agriculture training sessions, one each in Frederick and Rockingham Counties - 85
participants

e Organized the virtual Skyline Stockmen’s Contest for 4-H and Future Farmers of
America (FFA) youth across Virginia; 168 youth from Virginia and West Virginia
competed in this annual contest

e Hosted three sessions for youth to participate in the Virginia 4-H Capitol Day

e Currently planning a full summer camp for 2022 due to COVID-19 restrictions being
lifted

e Partnering with the Warren County Department of Social Services for the “Coping
with a Money Crunch” workshop and is reaching out to other area Social Services
Departments to offer the workshop

Report - Warren County Public Schools - Dr. Chris Ballenger

Dr. Chris Ballenger, Superintendent of Warren County Public Schools (WCPS),
reported the 2021-2022 school year concluded on Thursday, June 2m, and graduation
ceremonies for Warren County and Skyline High Schools were held on Saturday, May 28th,
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He then provided an overview of the security enhancements and adjustments WCPS has
made over the past two years and more recently, stemming from the shooting at Robb
Elementary School in Texas that happened on May 24th, He said WCPS has a great working
relationship with the Warren County Sheriff’s Office, a crisis management plan that is
reviewed on an annual basis, a threat assessment team at each school comprised of teachers,
and safety audits conducted practically daily by the School Resource Officers (SROs). WCPS
is also seeking security grants from the Virginia Department of Education and is
transitioning from traditional keys to keycards.

Due to it being 9:30 AM, Mrs. Cullers stopped Dr. Ballenger’s report in order to begin
the public hearing.

Public Hearing - Ordinance to Amend and Re-Ordain Section 6-1(A) of the Warren
County Code re: Warren County Airport Commission - Caitlin Jordan

Caitlin Jordan, Senior Assistant County Attorney, reported in November 2018, the
Board of Supervisors approved a modification to the Front Royal-Warren County Airport
Commission bylaws to remove the County residency requirement for Commission members.
The justification for this amendment was that the Airport serves the entire region, not just
Warren County, and it is reasonable to include members who do not reside in the County.
The Warren County Code was not updated at that time, and this ordinance would remove
the residency requirement from the Code to match the bylaws.

Mrs. Cullers opened the public hearing. There being no comments from the public,
Mrs. Cullers closed the public hearing.

On a motion by Mr. Mabe, seconded by Mrs. Cook, and by the following vote, the Board
of Supervisors adopted the proposed ordinance to amend and re-ordain Section 6-1(A) of
the Warren County Code to remove the residency requirement for membership to the
Warren County Airport Commission:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye
ORDINANCE TO AMEND SECTION 6-1(A) OF THE WARREN COUNTY CODE

BE IT ORDAINED BY THE WARREN COUNTY BOARD OF SUPERVISORS that Section
6-1(A) of the Warren County Code (Membership) be amended and re-ordained as follows:

Chapter 6. Airport Commission
§ 6-1. Membership.

A.  There is hereby established a Warren County Airport Commission, to consist of five
members who shall be appointed by the Warren County Board of Supervisors. A
member of the Board of Supervisors may serve as a member of the Airport Commission.

All members of the Airport Commission must have shall be residents-of the County;
3



qualified-by knowledge and experience to make recommendations and decisions on
questions of operating and managing a County-owned airport.
[Amended 7-15-2008; 8-20-2019; 6-7-2022]

THIS ORDINANCE SHALL BE EFFECTIVE UPON ADOPTION

Language proposed to be deleted is lined through. Example
Language proposed to be added is bolded and underlined. Example

Report - Warren County Public Schools (Continued)

Mrs. Cook asked if the camera systems at the schools can be accessed by entities/
individuals other than the SROs, and Dr. Ballenger replied that the cameras can be accessed
by the Sheriff's Office as well. Mrs. Cook then questioned how often the cameras are
monitored, and Dr. Ballenger stated the SROs monitor the cameras when they are in the
office. They are not monitored every moment of the school day.

Reports - Board Members, County Administrator, Interim County Attorney

Mr. Butler reported he had met with Dan Lenz, Director of Parks and Recreation, last
week.

Mrs. Cook reported she had attended the Broadband Together conference in
Richmond on May 18th and 19t and wanted to know if an update could be provided about
the County’s status in the Virginia Telecommunication Initiative (VATI) grant process. Jason
Ham, Interim County Attorney, replied that his firm, Litten & Sipe, is representing the
Northern Shenandoah Valley Regional Commission (NSVRC) in this endeavor, the NSVRC
being the fiscal agent for the regional broadband initiative. The State recently provided a
new contract template, and his firm is in the process of contract negotiations.

Mr. Mabe reported the following:

e Attended various board and commission meetings, met with several constituents, and
met with the Front Royal Soccer Association on June 4th

Mrs. Oates reported the following:

e Attended the graduation ceremonies for Warren County and Skyline High Schools on
Saturday, May 28th

e Attended the Dogs of War Memorial Day service on May 29th at the Humane Society
of Warren County’s new Dogs of War Garden of Remembrance

e Attended the annual Memorial Day ceremony on May 30th

¢ Wine and Craft Festival big success this year, well-attended and good event



Mrs. Cullers reported the following:

¢ Presented two Ruritan Club scholarships to deserving seniors on May 18t and 19th

e Attended a walkthrough at the Health and Human Services Complex on May 26t to
review the renovation plans for the relocation of the Warren County Senior Center to
the Complex by January 1, 2023

e Also attended the graduation ceremonies for Warren County and Skyline High
Schools on Saturday, May 28th

e Also attended the annual Memorial Day ceremony on May 30th

Dr. Daley reported the following:

e Confusion about EDA, Front Royal-Warren County EDA, incorporated and established
by both bodies and both bodies have a responsibility to that organization, can’tignore
it by creating one of their own, joint body

¢ Reminded the Board of its work session on Tuesday, June 14t beginning at 6:00 PM
to discuss the tabled requests of WCPS, the updated WCPS proposed budget for FY
2022-2023, and the upcoming management shift in the Shenandoah Farms Sanitary
District; to-date, the County has received four (4) citizen applications for the
Shenandoah Farms Sanitary District Advisory Committee

e Reminded the Board members that they will have only one regular meeting in July on
Tuesday the 19th

e Attended the Drug Court Advisory Committee meeting on June 6%, and the Committee
will be bringing new bylaws for the drug court program to the full Drug Prevention
Committee meeting next month; the Committee is in the process of recruiting a Drug
Court Administrator, and it will take at least one year for the Administrator to
complete all training required and to submit the application to State for funding.
There are several locations being considered for the Drug Court

e Jake Snider, former Public Works employee, has been hired as the new Front Royal-
Warren County Airport Superintendent; effective July 1st, the County will be taking
over airport and fuel operations and will be advertising for a Fixed Base Operator
(FBO) for on-site airplane repairs

e The recommendation of Finance Director Matt Robertson is for the Board to move
forward with adopting a baseline budget for FY 2022-2023 and, if needed, to have an
additional public hearing in July to amend the budget with any final changes WCPS
may have to its portion

Approval of Minutes
On a motion by Mrs. Oates, seconded by Mr. Mabe, and by the following vote, the
Board of Supervisors approved the minutes of its meetings on May 17, 2022 and May 24,

2022:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye



Consent Agenda
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Bylaws of the Shenandoah Farms Sanitary District Advisory Committee — Ed Daley
Warren County Educational Foundation 2022 Scholarship - Ed Daley

Designation of Matt Wendling as Subdivision Administrator - Taryn Logan

Road Naming Request for “Smiths Sawmill Road” off Whitetail Lane - Emma Rusnak

Road Name Change Request from “Woodlands Lane” to “Strawberry Fields Lane” -
Emma Rusnak

Representative Appointment to the Northwestern Regional Juvenile Detention Center
Commission - Ed Daley

Citizen Appointments to the Finance/Audit Committee - Matt Robertson
Removed for further discussion
Removed for further discussion
Removed for further discussion
Removed for further discussion

Authorization to Advertise for Public Hearing - Z2022-03-02 - Justin and Maureen
Sager - Ordinance to Amend Warren County Code Sections 180-8, 180-21, and 180-
30.1 Regarding Poultry Abattoirs - Matt Wendling

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-03-06,
Patricia Brown for Private Use Camping - Chase Lenz

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-01,
Phong Nguyen for a Short-Term Tourist Rental - Chase Lenz

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-02,
Emilia Cirker and Mark Saunders for a Short-Term Tourist Rental - Matt Wendling

Authorization to Advertise for Public Hearing - Z2022-04-01 - Emilia Cirker and
Mark Saunders - Ordinance to Amend Warren County Code Sections 180-8 and 180-
55.3 Regarding Retreat Centers - Matt Wendling

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-03,
Emilia Cirker and Mark Saunders for a Retreat Center - Matt Wendling

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-04,
Vanessa Portillo (Destin Consulting, LLC) for a Short-Term Tourist Rental - Chase
Lenz

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-05,
Carl Boswell for a Short-Term Tourist Rental - Chase Lenz

Authorization to Advertise for Public Hearing — Conditional Use Permit 2022-04-06,
Matthew Ben Tow for a Short-Term Tourist Rental - Chase Lenz



21. Authorization to Advertise for Public Hearing - Z2022-05-01, Ordinance to Amend
Warren County Code Sections 180-8, 180-28, 180-28.1 & 180-43.3 re: Light Industrial
(LI) Zoning District and Data Centers — Matt Wendling

Mrs. Cook requested the removal of items 8(a-j), 9, 10, and 11 for further discussion.

On a motion by Mr. Mabe, seconded by Mrs. Cook, and by the following vote, the Board
of Supervisors approved the Consent Agenda as amended:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye

Purchase of Public Safety Annual Physicals and Approval of Carryover of Funds from
FY 2022 to FY 2023 - Chief James Bonzano/Alisa Scott

Mr. Ham had requested that this item be pulled for discussion because he would like
Fire Chief James Bonzano to speak with a partner in his firm whose focus is employment law.
He would like the Board to table this item to the June 28t meeting to allow Chief Bonzano
this opportunity.

Gerry Maiatico, Fire Marshal, said the primary reason for this carryover request is to
ensure there is funding in place for the Department to lock-in the desired dates for annual
physicals. He is worried that if the Board delays approval of this request, the Department
will lose the desired dates; the vendor is already scheduling into 2023. Mr. Ham amended his
original request and said he had no problem if the Board moves forward and approves this
item. He was not aware there was a time-sensitive aspect to this request.

Mrs. Cook asked if this fund carryover would increase the budget level for FY 2022-
2023, and Alisa Scott, Deputy Finance Director, said it would not technically increase the
budget as it is an encumbrance. The carryover would extend the period of time for the
Department to expend funds into fiscal year 2022-2023. Mrs. Cook then asked if the cost of
the annual physicals was underestimated, and Ms. Scott said it was not. The Department is
jumping into Phases 2 and 3 of this program early to get the scheduled dates that are most
desirable. Phase 1 was for full-time operational employees of the Department, and Phases 2
and 3 will include all part-time employees and volunteer responders of the Department in
addition to the full-time operational employees.

On a motion by Mrs. Oates, seconded by Mr. Mabe, and by the following vote, the
Board of Supervisors approved the transfer of $26,000 from FY 2022 to FY 2023 for the
purchase of Occupational Health Services from Life Extension Services, Inc., and further
authorized the Chair and County Administrator, either of whom may act, to execute all
necessary documents in concurrence with the County Attorney to purchase the Occupational
Health Services from Life Extension Services, Inc. on behalf of the County:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye



Renewal of Annual Term Contracts - Caitlin Jordan/Alisa Scott

Mrs. Cook requested the removal of these ten (10) contracts due to each cover sheet
stating “There is no request for additional funding for FY23” under the “Cost and Financing”
section. She questioned why an exact cost estimate was not provided. Dr. Daley noted that
the Board approves the Professional Services line item as part of the County’s budget, which
means the Board has essentially created its own cost estimate within the adopted budget.
Ms. Scott further noted that before a project begins, an estimate is given to the County from
the contractor, and her desire is for the County to work towards a “do not exceed” clause
with each major purchase order. Mike Berry, Public Works Director, also commented that if
a project is anticipated to go beyond its original funding scope, an appropriation request is
submitted to the Board for approval.

Mrs. Cook then questioned why the Board was being asked to approve contracts that
have had their periods of performance (POP) expire. The contract with Frederick Andreae
Architects expired on January 9, 2022; the contract with Land Planning & Design Associates
expired on January 22, 2022; and the original 2014 contract with Racey Engineering, PLLC,
included a clause for four (4) additional one-year extensions but has been extended and
renewed six (6) times. Ms. Scott said these contractors are all currently providing services
to the County on specific projects, and the proposed extensions are for those projects only.
Once those projects are complete, so too will the contract, and there will be a new bidding
process for the services.

On a motion by Mrs. Cook, seconded by Mrs. Oates, and by the following vote, the
Board of Supervisors approved the renewal of annual term contracts with B&B Excavating,
Carroll Construction, Chesterfield Insurers General Excavation, Inc. (GEI), H&W
Construction, LaBella Associates, and Walnut Hollow Farm as presented and tabled the
annual term contracts with Frederick Andreae Architects, Land Planning & Design
Associates, and Racey Engineering, PLLC for further discussion:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye

Purchase of Self-Contained Breathing Apparatus (SCBA) Replacement Equipment
from ESA Lane Fire Loss Funds - Chief James Bonzano/Alisa Scott

Mrs. Cook pulled this item due to the “Cost and Financing” portion of the cover sheet
indicating that no new funds are being requested and yet the purchase price is over $20,000
more than originally estimated. Mr. Maiatico said the Department had set aside funding for
this apparatus replacement but did not anticipate the drastic market increases and inflation
that have occurred over the past year. This request would transfer the needed additional
funds from other line items with excess funds to the SCBA Program line item to cover the
additional costs.

On a motion by Mrs. Cook, seconded by Mr. Mabe, and by the following vote, the Board
of Supervisors approved the purchase of Self-Contained Breathing Apparatus for $88,150.00
from Atlantic Emergency Solutions on behalf of Warren County and further authorized the
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County Administrator sign a purchase order to Atlantic Emergency Solutions for the
acquisition of the SCBA Equipment in the amount of $88,150.00:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

Purchase of Emergency Medical Services (EMS) Treatments and Support Equipment -
Chief James Bonzano/Alisa Scott

Mrs. Cook pulled this item due to the statement in the cover sheet that “the equipment
will be made available to the Chester Gap VFD”. Mr. Maiatico confirmed the purchased
equipment would be the property of Warren County, but instead of the equipment sitting in
a cabinet as reserves, they will be provided to Chester Gap Volunteer Fire Department to be
put in service. The County has a Memorandum of Agreement with Chester Gap VFD for
partial staff funding because 60% of its service calls are to Warren County, and providing the
reserve equipment to Chester Gap will ensure equipment is deployed on all active units.

On a motion by Mrs. Oates, seconded by Mrs. Cook, and by the following vote, the
Board of Supervisors approved the interfund transfers of $20,484.60 for the purchase of the
LUCAS and McGrath standardized EMS Transport Vehicle Equipment and preventative
service agreement for $67,484.60 and further authorized the Chair and County
Administrator, either of whom may act, to execute all necessary documents that have been
approved by the County Attorney or the Assistant County Attorney to purchase the LUCAS
and McGrath equipment per the firm fixed priced cooperative contract with NASPO on behalf
of the County:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye

At this time, Mrs. Cullers called for a five-minute recess, and the meeting was
reconvened at 11:20 AM.

Approval of FY 2020-2021 Audit - Matt Robertson

Matt Robertson, Finance Director, reported the final audit for FY 2020-2021 has been
received from Robinson, Farmer, Cox Associates and has been provided to the Board
members and posted on the website for public consumption.

Mrs. Cook noted auditor Michael Lupton’s finding in this audit on the need for better
internal controls and wondered what corrective action has been or will be put in place for
bolstering these controls. Mr. Robertson replied that training on the correct standards for all
Finance Department staff is the top priority as well as the establishment of set procedures
for closing out the fiscal year. There was an issue of inconsistency on procedures due to the
County having multiple Finance Directors over a short period of time. The Department is in
the process of developing a procedure manual that will go over how to properly close out the
fiscal year.



Mrs. Cook commented on the lack of completed audit for the Economic Development
Authority (EDA) for fiscal years 2019-2020 and 2020-2021. Mr. Robertson said Robinson,
Farmer, Cox Associates (RFC) is working to acquire the baseline auditing work from Brown
Edwards, the auditing firm that completed the EDA’s prior audits for fiscal years 2017-2018
and 2018-2019. This request is currently making its way through the legal department for
Brown Edwards. Once this information is obtained, RFC will be able to bring the EDA’s audits
up to date, and the EDA portion will remain a separate component of the County’s overall
audit (like the School Board).

On a motion by Mrs. Cook, seconded by Mr. Mabe, and by the following vote, the Board
of Supervisors approved the FY 2020-2021 audit as presented:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

Request - Approval of Prioritization Plan for the Hardsurfacing of Secondary County
Roads through the Virginia Department of Transportation - Mike Berry

Mike Berry, Public Works Director, reported that VDOT had suggested that Warren
County develop a ranking system for prioritizing hardsurface improvements in Warren
County. In 2021, the Board of Supervisors held several work sessions to discuss a rating
system and policy for Hardsurfacing Secondary Roads. Similar policies and rating systems
for surrounding localities were reviewed and discussed during this time. Additionally,
representatives from VDOT were in attendance and provided comments and recommended
protocols.

The proposed policy and rating system was reviewed with VDOT and also updated to
incorporate comments and rating concerns received from the Board of Supervisors. The
Board will have the authority to revise the Hardsurface Improvement Projects sections of
the Warren County Secondary Road Improvement Plan subsequent to the applications of the
rating system. It should also be noted that the final Secondary Road plan is approved by the
Board of Supervisors after a public hearing. This policy will be used to ensure consistency
for existing and future hardsurface road improvement requests.

Mrs. Cook asked why the Planning Department would be maintaining the information
related to the road rating system application and not the Public Works Department. Mr.
Berry responded that Planning Department staff would have the knowledge of any
conditional use permits or other uses on the properties along the roads on the priority list
that could be impactful for the rating. The Public Works Department will be a large part of
the review and implementation of the list.

On a motion by Mrs. Oates, seconded by Mrs. Cook, and by the following vote, the
Board of Supervisors implemented the Hardsurface Improvement Policy and Rating System

as presented:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye
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Closed Session - Virginia Freedom of Information Act

On a motion by Mrs. Oates, seconded by Mr. Mabe, and by the following vote, the
Board entered into a closed meeting under the provisions of Section 2.2-3711(A)(1) of the
Virginia Freedom of Information Act for the discussion or consideration of the assignment,
appointment, promotion, performance, demotion, salaries, or resignation of a specific public
officer of the public body, specifically in regard to the Front Royal-Warren County Joint
Tourism Board and the Warren County Building Official.

The Board also entered into a closed meeting under the provisions of Section 2.2-
3711(A)(8) for consultation with legal counsel for the provision of legal advice regarding the
Shenandoah Farms Sanitary District:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

On a motion by Mrs. Oates, seconded by Mr. Mabe, and by the following vote, the
Board certified to the best of each member’s knowledge only public business matters
lawfully exempted from open meeting requirements under Sections 2.2-3711(A)(1) and
(A)(8) of the Virginia Freedom of Information Act and only such public business matters as
were identified in the motion by which the closed meeting was convened were heard,
discussed, or considered in the meeting by the public body:

Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye

On a motion by Mrs. Oates, seconded by Mr. Mabe, and by the following vote, the
Board of Supervisors amended the agenda to add a citizen appointment to the Front Royal-
Warren County Joint Tourism Board and further appointed Kerry Barnhart to a four-year
term beginning July 1, 2022 and ending June 30, 2026:

Mabe, Aye; Cook, Aye; Cullers, Aye; Oates, Aye; Butler, Aye

On a motion by Mrs. Oates, seconded by Mrs. Cook, and by the following vote, the
Board of Supervisors amended the agenda to add the appointment of a County Attorney and
further appointed Jason Ham of Litten & Sipe as the County Attorney for Warren County:
Butler, Aye; Oates, Aye; Cullers, Aye; Cook, Aye; Mabe, Aye

There were no further motions to come out of this closed meeting,.

Adjournment

Mrs. Cullers adjourned the meeting at 1:32 PM.
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COUNTY OF WARREN, VIRGINIA
- REELISERAGIIN T BOARD OF SUPERVISORS AGENDA ITEM

DATE ITEM SUBJECT:
06/28/2022 H US Bike Route 211 Resolution of Support

EXPLANATION & SUMMARY:

The American Association of State Highway and Transportation Officials (AASHTO) has designated
a bicycle route corridor through Virginia to be developed as USBR 211. Warren County lies within that
corridor and the proposed route has investigated the proposed route and found it to be suitable for
bicycle tourists. This project is part of a national effort (through AASHTO) to expand the US Bicycle
Route system and is being led by VDOT, Shenandoah Valley Bicycle Coalition, Virginia Bicycle
Federation, and the Adventure Cycling Association.

They are seeking support for designating USBR 211 through Warren County. Please see the attached
resolution of support. The resolution has been updated from its original version to further address
safety concerns and improvements.

Bicycle tourism is a growing industry in North America, providing an economic benefit to
communities that provide facilities for such tourists. Warren County can benefit from this opportunity
both economically and from the health and environmental related benefits of encouraging bicycle
travel in our region. There is nearly 18,000 miles that are currently established in 31 states and
Washington D.C. The proposed route for USBR 211 will provide a benefit to Warren County and
having the route mapped and signed, would promote bicycle tourism in our area.

If the resolution is approved, it shall be sent with a letter to VDOT expressing our support for the
route. As of June 15, seven of the nine agencies along the route have submitted resolutions of support
(Woodstock, Strasburg, Shenandoah County, New Market, Rockingham County, Grottoes, and
Waynesboro).

PROPOSED OR SUGGESTED MOTION:

I move the Board of Supervisors adopt the proposed resolution to support the development of US
Bicycle Route 211.

OR

I move that the Board of Supervisors deny proposed resolution of support.

SUBMITTED BY: DISPOSITION OF BOARD: PROCESSED BY:

Joseph Petty, [1 APPROVED [ OTHER (Describe)
Director of Economic Development

Page1of1
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RESOLUTION

of the Board of Supervisors of Warren County in Support of the
Development of US Bike Route 211

WHEREAS, bicycle tourism is a growing industry in North America, providing an
economic benefit to communities that support facilities for such tourists; and

WHEREAS, the American Association of State Highway and Transportation Officials
(AASHTO) has designated a corridor crossing Virginia to be developed as United States Bicycle
Route 211 (USBR 211); and

WHEREAS, the Adventure Cycling Association, Shenandoah Valley Bicycle Coalition,
and the Virginia Bicycle Federation, with the cooperation of VDOT, have proposed specific route
to be designated as USBR 211; and

WHEREAS, the proposed route for USBR 211 comes through Warren County and can
therefore provide benefits to our county; and

WHEREAS, the Board of Supervisors has reviewed the proposed route and found it to be
the best alternative route to complete USBR211, and desire that the route be designated so that it
can be mapped and signed, thereby promoting safe bicycle tourism in our area.

WHEREAS, the Board has general safety concerns about the interaction of motor vehicles
and farm equipment with bicycle riders; and

WHEREAS, the Board relies upon and trusts the expertise and guidance of VDOT and the
respective cycling advocacy groups regarding such concerns; and

WHEREAS, VDOT will review and investigate any outstanding concerns following the
recommendation to approve the route by all affected localities.

NOW THEREFORE BE IT RESOLVED, that Warren County hereby expresses its
approval and support for the development of USBR 211, and requests that VDOT get the route
officially designated by AASHTO as soon as this can be achieved, and authorizes the posting of
signs within Warren County right-of-way identifying the route through the county once the official
designation has been made.

Adopted: June 28, 2022

Cheryl L. Cullers, Chair
Warren County Board of Supervisors
ATTEST:

Edwin C. Daley, Clerk
Warren County Board of Supervisors



Resolution of the Board of Supervisors of Warren County in Support of the Development of US Bike
Route 211

WHEREAS, bicycle tourism is a growing industry in North America, eentributing $47 billiona-yearto
the-economies—of providing an economic benefit to communities that previde support facilities for

such tourists; and

WHEREAS, the American Association of State Highway and Transportation Officials (AASHTO) has
designated a corridor crossing Virginia to be developed as United States Bicycle Route 211 (USBR 211);
and

WHEREAS, the Adventure Cycling Association, Shenandoah Valley Bicycle Coalition, and the Virginia
Bicycle Federation, with the cooperation of VDOT, have proposed specific route to be designated as
USBR 211; and

WHEREAS, the proposed route for USBR 211 comes through Warren County and can therefore provide
benefits to our county; and

WHEREAS, we-have-investigated the Board of Supervisors has reviewed the proposed route and
found it to be a-suitable the best alternative route to complete USBR211, and desire that the route be
designated so that it can be mapped and signed, thereby promoting safe bicycle tourism in our area.

WHEREAS, the Board has general safety concerns about the interaction of motor vehicles and farm
equipment with bicycle riders; and

WHEREAS, the Board relies upon and trusts the expertise and guidance of VDOT and the respective
cycling advocacy groups regarding such concerns; and

WHEREAS, VDOT will review and investigate any outstanding concerns following the
recommendation to approve the route by all affected localities.

NOW THEREFORE BE IT RESOLVED, that Warren County hereby expresses its approval and support
for the development of USBR 211, and requests that VDOT get the route officially designated by
AASHTO as soon as this can be achieved, and authorizes the posting of signs within Warren County
right-of-way identifying the route through the county once the official designation has been made.




Background information on USBR route designation:

There is no inherent liability for local agencies per the federal Transportation Research Board:

http:/ /onlinepubs.trb.org / onlinepubs/nchrp/nchrp Ird 53.pdf

To view AASHTO information on the US Bicycle Route System:

https:/ /route.transportation.org / us-bicycle-routes/

Signage is nice, but not required. There are a number of ways a route can be designated
including maps (paper or Internet), signs, pavement markings, downloadable GPS coordinates, etc.

The choice of roads for a US Bicycle Route is a trade off between low traffic, direct routing, access
to services (bike shops, motels, campgrounds, etc.), access to points of interest, and scenic roads. The
best route for a family weekend bike ride may not be the best route for someone on a multi-day
long distance bicycle trip.

Long distance bicycle tourists are experienced road riders and used to varying quality of road surface,
absence of paved shoulders, and car and truck traffic. The number of cyclists who might use a given
route is difficult to predict, but five to ten riders per day (1,000-2,000 per season) would be considered
a significant increase in usage once a route is designated.

A change in the route can be proposed to VDOT and they propose the change to AASHTO. AASHTO
has accepted every new route and route change requested by state DOTs. Route changes can be made
twice per year.

Designating a USBR does not impose any constraints or restrictions on the use of a road, street, trail or
right-of-way. It's current or future status or use for any other purpose is not changed.

There is no requirement that roads for US Bicycle Routes meet the guidelines in the AASTHO Guide
for Bicycle Facilities. This was explicitly considered and it has been written into the process that there
are no specific requirements for road or trail standards. It is recognized that local "engineering
judgment" will determine when a road is suitable for inclusion in a USBR designation.



Building Bicycle Tourism
with the U.S. Bicycle Route System

USBRS

U.S. BICYCLE ROUTE SYSTEM




The U.S. Bicycle Route System

* Growing national network of numbered and signed
bicycle routes

e Officially approved by state transportation agencies
and AASHTO

* Coordinated by Adventure Cycling Association
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Non-Profit Mission: To inspire, empower, and
connect people to travel by bike

Adventure Cycling Association

— 50K mile route network + maps + organized tours
— Adventure Cyclist magazine
— National advocacy

53,000 members

Adventure Cycling Route Network provided a
blueprint for the first U.S. Bicycle Routes

Adventure Cycling is the technical support
organization to AASHTO for the USBRS



The U.S. Bicycle Route System

1982: First routes designated

2004: Project restarted & task force created
2005: Adventure Cycling pledged staff support
2008: AASHTO approved process & corridor plan
2011: First new route designated since 1982



Currently: 17,900 miles in 31 states + DC

The goal of The United States
Bicycle Route System is to
connect America through a Cycling A iation AASH I (]
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Development of U S Blcycle Routes in VA

USBR 1 — 280 m|Ies from DC to North Carollna
— Designated in 1982

— Based roughly on Adventure Cycling Atlantic Coast Route
USBR 76 — 558 miles from Yorktown to Kentucky

— Designated in 1982
— Based on Adventure Cycling TransAmerica Trail
— Continually updated to reflect changed circumstances

USBR 176 — 17 miles, Richmond/USBR 1 to USBR 76
— Designated 2016
— Uses East Coast Greenway alignment along James River

USBR 211 — 108 miles proposed in Shenandoah Valley
— Parallel to a proposed USBR 11 on the Blue Ridge Parkway



Related USBRs in Nearby States

USBR 11 designated in NY
USBR 11 planned for designation in PA in 2022
USBR 11 designated in MD

USBR 11 NC in discussions but no planned
designation

USBR 15 planned for designation in WV in 2022



Jurisdictional support required

e Ko
- ;

e 5“oad owners” for USBR 211 + 4 Counties that VDOT
wants to see supporting the route

e Resolution or letter of support to VDOT signifies support
* Adventure Cycling volunteers doing local agency outreach



USBR 211 in Northern Shenandoah

https://ridewithgps.com/routes/37831151
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USBR 211 in Warren County

https://ridewithgps.com/routes/37831151
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Proposed route through Warren County

The draft route in Warren County is all on
VDOT highways, beginning on US 340 in
Front Royal, then:

VA 619, VAG77, BA619, VAG15, VA 626,
VA 615, VA619, VA678, VA616, VA 55 and
Park Rd. into Strasburg.

Any changes agreed will be reflected in the map. The
map link will stay the same.



Local route input expected

Local agencies have the final say so when they request a
change to the route, it is accepted/negotiated.



* Improved routes for bicycle travelers

* Positive health/environmental impacts

* Economic development via bicycle tourism for
smaller communities



Kerry lrons

USBR volunteer coordinator
Adventure Cycling Association
irons54vortex@gmail.com
089-513-7871 or 616-298-7883

Jennifer Hamelman

USBR Program Manager
Adventure Cycling Association
jhamelman@adventurecycling.org
800-755-2453 or 503 867-5726



mailto:irons54vortex@gmail.com
mailto:jhamelman@adventurecycling.org

COUNTY OF WARREN, VIRGINIA

BOARD OF SUPERVISORS AGENDA ITEM

DATE: ITEM | SUBJECT: PAGE 1 OF 1
June 28, 2022 I School Capital Appropriation Request of Warren County
Public Schools

EXPLANATION & SUMMARY:

The Warren County School Board has requested the appropriation of $343,600 from School Capital Project
Reserves to replace the membrane roof at Blue Ridge Technical Center. The attached correspondence from Dr.
Chris Ballenger, Superintendent, expounds upon this request.

COST & FINANCING:

$343,600 from the County’s General Fund Balance (from the $1,000,000 that was kept in reserve for future School
Capital Projects) will be appropriated to School Capital Improvement Fund.

PROPOSED OR SUGGESTED MOTION:

I move that the Board of Supervisors approve the request of Warren County Public Schools to appropriate
$343,600 from the County’s General Fund Balance to the School Capital Improvement Fund for the purpose of
the award of a contract to Black Stone Roofing, LLC for the replacement the membrane roof at Blue Ridge
Technical Center.

OR

I move that the Board of Supervisors not approve the request of Warren County Public Schools to appropriate
$343,600 from the County’s General Fund Balance to the School Capital Improvement Fund.

SUBMITTED BY: DISPOSITION OF BOARD: [0 APPROVED O OTHER PROCESSED
(DESCRIBE) BY:

Edwin C. Daley,
County Administrator




Warren County Public Schools
210 North Commerce Avenue
Front Royal, Virginia 22630-4419 T —
Phone (540) 635-2171 SUPERINTENDENT
Fax (540) 636-4195
www.wcps.k12.va.us

May 31, 2022

Dr. Edwin C. Daley, County Administrator
County of Warren

220 North Commerce Avenue, Suite 100
Front Royal, VA 22630

Dear Dr. Daley:

At the May 18, 2022 regular meeting of the Warren County School Board, approval was given to
request that the Warren County Board of Supervisors appropriate $343,600 to the School Capital
Improvements Fund to replace the membrane roof at Blue Ridge Technical Center. Black Stone Roofing,
LLC was determined to be the lowest responsive and responsible bidder for the project. Funding for this
project would come from the portion of the FY20 schools operating fund surplus that was previously
requested for school capital projects. Additional information is provided in the attached School Board
Agenda Item as well as the bid tabulation sheet for the project.

I would appreciate your placing this item on the next Board of Supervisors meeting agenda and will
be happy to discuss this request with you and your Board then. In the meantime, if you have any questions,
please let me know.

Sincerely,

e =

 —

Christopher L. Ballenger, Ed.D.
Division Superintendent

Attachments



Agenda Item Details
Meeting

Category
Subject
Access

Type

Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Recommended Action

Public Content

K

WARREN COUNTY PUBLIC SCHOOLS

May 18, 2022 - Work Session

4. Action Agenda

C. Blue Ridge Technical Center Membrane Roof Replacement - Mr. Livesay

Public

Action

Yes

343,600.00

No

Warren County Government

That approval be given to award a contract to Black Stone Roofing, LLC in the amount of
$343,600.00 to replace the membrane roof at Blue Ridge Technical Center contingent on

appropriation of funding from the Warren County Board of Supervisors. I further move that the
Superintendent be authorized to request funding for the project from the Board of Supervisors.

Explanation and Summary:

The existing membrane roof has developed multiple leaks over the years with previous repair attempts

unsuccessful.

Staff posted an IFB (Invitation for Bid) utilizing the Commonwealth's eVA Procurement website along with
the school divisions website at the end of March, 2022. A pre bid meeting was conducted on April 13, 2022
with eight (8) contractors in attendance. Five (5) bids were received on April 29, 2022 with Black Stone
Roofing, LLC, the lowest most responsive bidder at $343,600.00.

Attachments:

Cost and Financing:

» $343,600.00 - from the School Capital Improvement Fund previously approved and held by the Board
of Supervisors

Proposed or Suggested Motion:

"I move that approval be given to award a contract to Black Stone Roofing, LLC in the amount of
$343,600.00 contingent on appropriation of funding from the Warren County Board of Supervisors. I
further move that the Superintendent be authorized to request funding for the project from the Board of
Supervisors, "

Administrative Content



BRTCROOFBidTabulationSheet042922.xIsx (49 KB)

Executive Content

Motion & Voting

That approval be given to award a contract to Black Stone Roofing, LLC in the amount of $343,600.00 to replace the
membrane roof at Blue Ridge Technical Center contingent on appropriation of funding from the Warren County Board of
Supervisors. I further move that the Superintendent be authorized to request funding for the project from the Board of
Supervisors.

Motion by Melanie C Salins, second by Ralph A Rinaldi.
Final Resolution: Motion Carried
Yea: Antoinette D Funk, Andrea M Lo, Kristen J Pence, Ralph A Rinaldi, Melanie C Salins



Warren County Public Schools

Bid Opening Day, April 29, 2022, 11:00 a.m.
BLUE RIDGE TECHNICAL CENTER ROOF REPLACEMENT - IFB 2022-004

Company Name

Black Stone Roofing, LLC

Don Largent Roofing Inc.

Northeast Contracting

Alonzo Ours Construction, Inc

BID PART A Lump Sum

Dollars ($ ) $342,000 $351,786 $415,454 $480,000
BID PART B Steel Deck Repair

Dollars ($ $1,600 $1,410 $1,800 $3, 240
Total Base Bid

Dollars ($ $343,600 $353,196 $417,254 $483,240

Company Name

Vertex Roofing Contractors

BID PART A Lump Sum

Dollars ($ $535,408
BID PART B Steel Deck Repair

Dollars ($ $2,614
Total Base Bid

Dollars ($ $538,022

Bids Opened By:

Greg Livesay

Witness:

Date: April 29, 2022




Warren County Appropriation and Transfer Form

Department: Finance Fiscal Year: FY 2022
Contact: Matt Robertson Date Submitted: 6/28/2022
Type of adjustment: Transfer U Appropriation

Explanation of request (Required):

The purpose of this form is to appropriate $343,600 to the School Capital Improvement Fund from the County's General Fund Balance. After the audited report for FY20 was
presented, the Board of Supervisors approved $1,000,000 to be kept in reserve for future School Capital Projects. This budget form will appropriate $343,600 of that funding
for use on the Blue Ridge Technical Center Roof Replacement.

Revenue
Account Code Current Adjustment Finance

Account Title (3-XXX-XXXXXX-XXXX) Budget Amount (+/-) | Revised Budget| Use Only
Prior Year Fund Balance 3-001-041900-0010 1,805,177 343,600 2,148,777 CR
Transfer from General Fund 3-020-041050-0001 - 343,600 343,600 CR

Total Adjustments 687,200
Expenditure
Account Code Current Adjustment Finance

Account Title (4-XXX-XXXXXX-XXXX) Budget Amount (+/-) | Revised Budget| Use Only
Transfer to School Capital Improvement Fund 4-001-099010-0020 - 343,600 343,600 DR
Expenditures 4-020-041020-3099 - 343,600 343,600 DR

Total Adjustments 687,200
*APPROVALS*

Department
Signature Date
Finance Comments:
Matthew J. Robertson 6/15/2022
Signature Date
County Administration Comments:
Signature Date
Board Approval Comments:

Submission Packet: Date




COUNTY OF WARREN, VIRGINIA

BOARD OF SUPERVISORS AGENDA ITEM

DATE: ITEM | SUBJECT: PAGE 1 OF 1
June 28, 2022 J FY 2021-2022 Budget Category Transfer Request of
Warren County Public Schools

EXPLANATION & SUMMARY:

The Warren County School Board has requested Budget Category Transfers within the approved FY 2021-2022
budget for Warren County Public Schools. A revised memo from Warren County Schools is enclosed with the
original memo. The transfer requests have not changed.

COST & FINANCING:

Funds were appropriated by category for the adopted FY 2021-2022 budget. The transfers are needed to balance
categories and provide $ 1,500.00 net bonuses for non-instructional employees and contractors.

Financial Impact

The transfers represent funds that would have been returned to the County and used for schools capital projects.

PROPOSED OR SUGGESTED MOTION:

I move that the Board of Supervisors approve the transfers request.
Or

I move that the Board of Supervisors amend the transfers request and approve as follows:

Or

I move that the Board of Supervisors deny the transfer request.

SUBMITTED BY: DISPOSITION OF BOARD: [0 APPROVED O OTHER PROCESSED
(DESCRIBE) BY:

Edwin C. Daley,
County Administrator




Warren County Public Schools
210 North Commerce Avenue
Front Royal, Virginia 22630-4419
Phone (540) 635-2171
www.weps.k12.va.us

Office of the
Superintendent

WARREN COUNTY PUBLIC N('HU()I,\A

WARREN COUNT
G Y
BOARD ¢ QUPER‘L’ESORS

JUN 16 2022

Dr. Edwin Daley _WAHmEéﬁ?NTY
Warren County Administrator AD MINISTRATO RS OFFICE
220 North Commerce Avenue, Suite 100

Front Royal, VA 22630

Dear Dr. Daley,

At the June 15, 2022 work session of the Warren County School Board, the school board
amended the May 18, 2022 recommendation for staff bonuses to read as follows:

“I move to amend the action taken on May 18, 2022, to exclude any employee that has
resigned from Warren County Public Schools and will not be employed with the school
division for the FY23 school year from receiving the one-time bonus and that the savings
generated by this action will be requested to be re-appropriated by the Board of Supervisors
for the EWM project. Employees with a retirement date after May 31, 2022 will remain
eligible for this bonus."

The school board did not modify the transfer of funds request since any remaining funds will
roll back to the county at the end of this fiscal year and since the motion made requests that
any savings from this action be re-appropriated by the Board of Supervisors for the E. Wilson
Morrison project.

I request that you include this modified action to the transfer request that was submitted to
the county on May 31, 2022. I am happy to discuss this updated request with you and your
board then. Until then, if you have any questions, please let me know.

Respectfully,

P, AR, e S

Chris Ballenger
Superintendent

Attachments



6/16/22, 11:30 AM BoardDocs® Plus

Agenda Item Details

Meeting Jun 15, 2022 - Work Session

Category 3. Action Agenda

Subject I. Discussion and Possible Action on Employee Bonus and Transfer Request
Type Action

Fiscal Impact Yes

Dollar Amount 1,908,452.00

Budgeted Yes

Budget Source Approved FY22 Budget as Amended

Recommended Action I move to amend the action taken on May 18, 2022, to exclude any employee that has
resigned from Warren County Public Schools and will not be employed with the school division
for the FY23 school year from receiving the one-time bonus and that the savings generated by
this action will be requested to be re-appropriated by the Board of Supervisors for the EWM
project. Employees with a retirement date after May 31, 2022 will remain eligible for this
bonus.

Explanation and Summary:

Discussion and possible vote to amend the action taken on May 18, 2022, concerning a one-time bonus
for full and part-time employees. On May 18, 2022, the board voted for a one-time bonus to be given
to full-time and part-time employees that were employed through May 31, 2022. Full-time employees
would receive a net (take-home) payment of $1,500 and part-time employees a net payment of $750.
The total estimated cost of these payments is $1,908,452. For employees hired on or after January 1,
2022, the payment would be one-half the approved amount. Employees that were employed, as of May
31, 2022, and have since resigned from Warren County Public Schools are not eligible for this bonus.

Attachments:

Cost and Financing:

The estimated cost of the bonus, $1,908,452, would be paid with approved FY2022 budget savings
primarily generated from the inability to fill a number of positions during the school year, lag pay
savings from when an employee leaves and their replacement is hired, and staff turnover savings.

Proposed or Suggested Motion:

"I move to amend the action taken on May 18, 2022, to exclude any employee that has resigned
from Warren County Public Schools and will not be employed with the school division for the FY23 school
year from receiving the one-time bonus and that the savings generated by this action will be requested
to be re-appropriated by the Board of Supervisors for the EWM project. Employees with a retirement
date after May 31, 2022 will remain eligible for this bonus."

https://go.boarddocs.com/vsba/warren/Board.nsf/Public 1/2



6/16/22, 11:30 AM BoardDocs® Plus

Motion & Voting

I move to amend the action taken on May 18, 2022, to exclude any employee that has resigned from Warren County
Public Schools and will not be employed with the school division for the FY23 school year from receiving the one-time
bonus and that the savings generated by this action will be divided equally among the employees that are eligible for this
bonus. Employees with a retirement date after May 31, 2022 will remain eligible for this bonus.

Motion by Melanie C Salins, second by Andrea M Lo.

Final Resolution: Motion Carried

Yea: Antoinette D Funk, Andrea M Lo, Kristen J Pence, Melanie C Salins
Nay: Ralph A Rinaldi

https://go.boarddocs.com/vsba/warren/Board.nsf/Public 2/2



Warren County Public Schools

210 North Commerce Avenue

Front Royal, Virginia 22630-4419

Phone (540) 635-2171
Fax (540) 636-4195

www.wceps.k12.va.us

Dr. Edwin C. Daley, County Administrator
County of Warren
220 North Commerce Avenue, Suite 100
Front Royal, VA 22630

Dear Dr.

Daley:

May 31, 2022

OFFICE OF THE
SUPERINTENDENT

At the May 18, 2022 regular meeting of the Warren County School Board, approval was given to
request that the Warren County Board of Supervisors approve the following FY2022 Operating Fund

category transfers:
2021-2022
TOTAL MAY 18, 2022 | PROJECTED
BUDGET 2021-2022 PROJECTED REQUESTED ENDING

CATEGORY DESCRIPTION BUDGET EXPENDITURES UNEXPENDED TRANSFER BALANCE
61000 INSTRUCTION $51,749,793 $ 50,944,910 $804,883 ($632,791)| $ 172,092
62000 ADMIN, ATTENDNACE & HEALTH $ 2,729,495 $ 2,997,531 ($268,036) $275,000 | $ 6,964
63000 PUPIL TRANSPORTATION $ 2,928,625 $ 2,802,403 $126,222 $0|$ 126,222
64000 OPERATIONS & MAINTENANCE $ 6,653,992 $ 6,977,691 ($323,699) $325,000 | $ 1,301
66600 FACILITIES $ 1,042,644 $ 1,042,644 $0 $0|$ =
67000 DEBT SERVICE AND FUND TRANSFERS $ 629,961 $ 629,961 $0 $0|$ -
68000 TECHNOLOGY $ 2,185,350 $ 2,303,421 ($118,071) $120,000 | $ 1,929
69000 CONTINGENCY RESERVE $ 87,209 $ - $87,209 ($87,209)( $ -
SUB-TOTAL:| $68,007,069 $ 67,698,560 $308,509 $0 $308,509

As the fiscal year has progressed and actual costs have been incurred, it will be necessary on an
annual basis to request that the appropriated amounts for several categories be adjusted. Also,
and primarily due to the inability to fill a number of positions during the school year, lag pay savings from
when an employee leaves and their replacement is hired, and staff turnover savings, there are savings in
the current budget. The Warren County School Board has approved the above changes which include an
employee bonus, the purchase of Leveled Literacy Intervention (LLI) kits for all elementary schools and
Brighter Futures, the purchase of a mower for each of the high schools, and the transfer of funds necessary
to balance the FY2022 budget.

Additional information is provided in the attached School Board Agenda Item as well as the FY2022
Projected Category Balance and Transfer Request.

I would appreciate your placing this item on the next Board of Supervisors meeting agenda and will
be happy to discuss this request with you and your Board then. In the meantime, if you have any questions,
please let me know.

Sincerely,

L =

Christopher L. Ballenger, Ed.D.
Division Superintendent

Attachments



Agenda Item Details
Meeting

Category

Subject

Access

Type

Fiscal Impact
Budgeted
Budget Source

Recommended Action

Public Content

K

WARREN COUNTY PUBLIC SCHOOLS

May 18, 2022 - Work Session
4. Action Agenda

G. Approval to Request the Board of Supervisors Transfer Funds between Budget Categories - Dr.
Ballenger

Public

Action

Yes

Yes

Approved FY2022 Budget as Amended

That the Superintendent be authorized to request that the Warren County Board of Supervisors
approve the following FY2022 Operating Fund category transfers: $275,000 from Category 61000
(Instruction) to Category 62000 (Administration, Attendance, & Health); $325,000 from Category
61000 (Instruction) to Category 64000 (Operations and Maintenance); $32,791 from Category

61000 (Instruction) to Category 68000 (Technology); and $87,209 from Category 69000
(Contingency Reserve) to Category 68000 (Technology).

Explanation and Summary: When the Warren County Board of Supervisors approved the

FY2022 School Operating Budget, the appropriation was made by budget category (vs. lump
sum). As the year has progressed and actual costs have been incurred, it is necessary to
request that the appropriated amounts for several categories be adjusted to reflect actual
costs incurred. Also and primarily due to the inability to fill a number of positions during the
school year, lag pay savings from when an employee leaves and their replacement is hired,
and staff turnover savings, there are savings in the current budget that, if approved, would
allow for an employee bonus, the purchase of Leveled Literacy Intervention (LLI) kits for all
elementary schools and Brighter Futures, and the purchase of two mowers for the high school. In order to
accomplish these initiatives, approval the requested transfer of funds is required.

Attachments:

« FY2022 Projected Category Balance and Transfer Request (No increase to the total
budget or additional funding is requested)

Cost and Financing:

« Approved FY2022 Operating Budget as amended

Proposed or Suggested Motion:




"I move that the Superintendent be authorized to request that the Warren County
Board of Supervisors approve the following FY2022 Operating Fund category transfers:
$275,000 from Category 61000 (Instruction) to Category 62000 (Administration, Attendance,
& Health); $325,000 from Category 61000 (Instruction) to Category 64000 (Operations and
Maintenance); $32,791 from Category 61000 (Instruction) to Category 68000 (Technology);
and $87,209 from Category 69000 (Contingency Reserve) to Category 68000 (Technology)."

Budget Category Balance Transfer.pdf (34 KB)

Administrative Content

Executive Content

Motion & Voting

That the Superintendent be authorized to request that the Warren County Board of Supervisors approve the following FY2022
Operating Fund category transfers: $275,000 from Category 61000 (Instruction) to Category 62000 (Administration,
Attendance, & Health); $325,000 from Category 61000 (Instruction) to Category 64000 (Operations and Maintenance);
$32,791 from Category 61000 (Instruction) to Category 68000 (Technology); and $87,209 from Category 69000
(Contingency Reserve) to Category 68000 (Technology).

Motion by Ralph A Rinaldi, second by Antoinette D Funk.
Final Resolution: Motion Carried
Yea: Antoinette D Funk, Andrea M Lo, Kristen J Pence, Ralph A Rinaldi, Melanie C Salins



WARREN COUNTY PUBLIC SCHOOLS
PROJECTED FY2022 CATEGORY BALANCE

BY CATEGORY - LABOR ONLY

BUDGET 2021-2022 TRANSFER
2021-2022 REGULAR JUNE 2022 TO HEALTH
CATEGORY DESCRIPTION BUDGET PAYROLL TOTAL BONUS CARE FUND | UNEXPENDED
61000 INSTRUCTION 48,759,848 $ 45,692,449 $ 1,632,245 $ 337,153 $1,098,001
62000  [ADMIN, ATTENDNACE & HEALTH b 2,498,271 $ 2,716,210 d 67,489 $ (37,393) ($248,036)
63000 [PUPIL TRANSPORTATION b 2,286,009 $ 1,993,769 g 128,730 $ 37,289 $126,222
64000 [OPERATIONS & MAINTENANCE $ 1,464,820 $ 1,352,715 $ 39,994 $ 43,836 $28,275
66600 [FACILITIES $ = $ = $0
67000 [DEBT SERVICE AND FUND TRANSFERS $ = $ - $0
68000 [TECHNOLOGY $ 1,557,162 $ 1,475,461 $ 39,994 $ (26,856) $68,563
69000  CONTINGENCY RESERVE $ - $ - $0
SUB-TOTAL:| $56,566,110 $ 53,230,603 $ 1,908,452 $ 354,029 $1,073,026
BY CATEGORY - NON-LABOR
BUDGET PROJECTED PURCHASE
2021-2022 100% OVER/UNDER LLI and
CATEGORY DESCRIPTION BUDGET EXPENDED BUDGET TWO MOWERS | UNEXPENDED
61000 [INSTRUCTION $ 2,989,945 [ § 2,989,945 $ 197,000 $ 96,118 ($293,118)
62000 [ADMIN, ATTENDNACE & HEALTH $ 231,224 231,224 $ 20,000 ($20,000)
63000  |PUPIL TRANSPORTATION $ 642616 (9% 642,616 $ - $0
64000 |OPERATIONS & MAINTENANCE $ 5189172 | § 5,189,172 $ 323,974 $ 28,000 ($351,974)
66600 FACILITIES $ 1,042,644 | $ 1,042,644 $0
67000 |DEBT SERVICE AND FUND TRANSFERS $629,961 $629,961 50
68000 [TECHNOLOGY $ 628,188 | % 628,188 $ 186,634 ($186,634)
69000  CONTINGENCY RESERVE b 87,209 | $ 87,209 $  (87,000) $87,000
SUB-TOTAL:| $11,440,959 $ 11,440,959 $ 640,608 $ 124,118 ($764,726)
BY CATEGORY - COMBINED
2021-2022
TOTAL MAY 18, 2022 | PROJECTED
BUDGET 2021-2022 PROJECTED REQUESTED ENDING
CATEGORY DESCRIPTION BUDGET EXPENDITURES UNEXPENDED TRANSFER BALANCE
61000 [INSTRUCTION $51,749,793 $ 50,944,910 $804,883 ($632,791)[ $ 172,092
62000  [ADMIN, ATTENDNACE & HEALTH $ 2,729,495 $ 2,997,531 ($268,036) $275,000 | $ 6,964
63000  [PUPIL TRANSPORTATION $ 2,928,625 b 2,802,403 $126,222 $0|$ 126,222
64000 |OPERATIONS & MAINTENANCE $ 6,653,992 6,977,691 ($323,699) $325,000 | $ 1,301
66600 [FACILITIES b 1,042,644 \ 1,042,644 b0 50 | $ -
67000 |DEBT SERVICE AND FUND TRANSFERS b 629,961 629,961 b0 $0 1% -
68000 |TECHNOLOGY $ 2,185,350 $ 2,303,421 ($118,071) $120,000 | § 1,929
69000  CONTINGENCY RESERVE $ 87,209 b - $87,209 ($87,209) $ -
[ SUB-TOTAL:| $68,007,069 $ 67,698,560 $308,509 $0 $308,509

$ -
5/13/2022



COUNTY OF WARREN, VIRGINIA

BOARD OF SUPERVISORS AGENDA ITEM

ITEM SUBJECT: PAGE 1 OF
June 28, 2022 K Sole Source Award Frederick Andreae Architects
EXPLANATION & SUMMARY:

The County has previously solicited and awarded a contract for professional services awarded to Frederick
Andreae Architects, for “Architectural Services” on January 10, 2017. The initial term of the contract was for
one (1) year from January 10, 2017 through January 10, 2018 and renewable for four (4) additional one (1) year
terms or until completion of active projects. As of January 2022, there are a few remaining active projects which
the County needs to complete.

The County Attorney, Senior Assistant County Attorney, and Purchasing recommend entering into a sole source
agreement with Frederick Andreae Architects. In accordance with Section 2.2-4303 Methods of Procurement,
Sole Source procurement is allowed upon written determination that there is only one source practicably
available for that which is being procured. It would be unreasonably expensive for the County to switch
engineering firms and procure professional services from any other engineering firm when projects are near
completion.

Upon award, the County will post a notice of sole source award on the Commonwealth of Virginia’s e-
procurement portal www.eVA.gov.

COST & FINANCING:
Project Budget Code Frederick Total Completion
Andreae Project Date
Cost Cost

New Voting Room 4-1-13000-8004 $3,500 $50,000 November

2022
New Staff Building at Bentonville Landfill / 4-59-43000-7004 $3,000 $250,000 November

Septic Field 2022
Senior Center 4-59-43000-7003 $15,000 $850,000 June 2023

PROPOSED OR SUGGESTED MOTION:

I move the Board of Supervisors approve the sole source award to Frederick Andreae Architects for $21,500 for
the completion of the New Voting Room, New Staff Building at Bentonville Landfill / Septic Field, and the
Senior Center on behalf of Warren County. I further move the Board authorize the Chair and County
Administrator, either of whom may act, to execute all necessary documents that have been approved by the
County Attorney or the Assistant County Attorney.

I move that the Board of Supervisors table this request for further discussion.

SUBMITTED BY: DISPOSITION OF BOARD: [ ] APPROVED [ | OTHER PROCESSED
(DESCRIBE) BY:

Alisa Scott,

Deputy Finance Director




AGREEMENT BETWEEN
THE COUNTY OF WARREN, VIRGINIA
AND FREDERICK ANDREAE ARCHITECTS
FOR PROFESSIONAL SERVICES

THIS AGREEMENT is made this ____ day of , 2022, (hereinafter
referred to as the “Agreement”) between the County of Warren, Virginia, a political
subdivision of the Commonwealth of Virginia (OWNER) and Frederick Andreae Architects
(ARCHITECT/ENGINEER). OWNER intends to utilize the ARCHITECT/ENGINEER for
specific projects in the County (hereinafter referred to as the “Projects”).

Whereas the County previously solicited and awarded a contract for professional
services to the ARCHITECT/ENGINEER for an initial term of one (1) year beginning on
January 10, 2017 through January 9, 2018 and was renewable for four (4) additional one (1)
year terms or until the completion of active projects.

Whereas the ARCHITECT/ENGINEER has started but not completed the following
projects: (1) New Voting Room, (2) New Staff Building at Bentonville Landfill/Septic Field,
and (3) Senior Center.

OWNER and ARCHITECT/ENGINEER in consideration of their mutual covenants
herein agree in respect of the performance of professional architectural/engineering services
by ARCHITECT/ENGINEER and the payment for those services by OWNER as set forth
below.

ARCHITECT/ENGINEER shall provide professional architectural/engineering
services for OWNER in all phases of the Projects to which this Agreement applies, shall serve
as OWNER’s professional architectural/engineering representative for the Projects as set
forth below and shall give professional architectural/engineering consultation and advice

to OWNER during the performance of services hereunder.

SECTION 1 - BASIC SERVICES OF ARCHITECT/ENGINEER
1.1. General.
1.1.1. ARCHITECT/ENGINEER shall perform professional services as hereinafter stated

which shall include customary civil, structural, mechanical and electrical
engineering services and customary architectural services incidental thereto.
ARCHITECT/ENGINEER shall perform all services hereunder: (i) expeditiously
and consistent with the orderly progress of the project; (ii) in accordance with the
standard of care and skill of the architectural/engineering profession existing as of

the date such services are provided; (iii) in accordance with all applicable laws,



1.1.2.

1.1.3.

codes and regulations in effect at the time the Final Design Phase is complete; and
(iv) in accordance with current standard technology for accepted within the
industry as of the time the Final Design Phase is complete.

Non-discrimination. During the performance of this Agreement,
ARCHITECT/ENGINEER agrees that ARCHITECT/ENGINEER will not
discriminate against any employee or applicant for employment because of race,
religion, color, sex or national origin except where religion, sex or national origin is
a bona fide occupational qualification reasonably necessary to the normal operation
of the ARCHITECT/ENGINEER. ARCHITECT/ENGINEER agrees to post in
conspicuous places, available to employees and applicants for employment, notices
setting  for the  provisions of this non-discrimination clause.
ARCHITECT/ENGINEER, in all solicitations or advertisements for employees
placed by or on behalf of ARCHITECT/ENGINEER, will state that
ARCHITECT/ENGINEER is an equal opportunity employer.
ARCHITECT/ENGINEER will include the provisions of this paragraph in every
subcontract or purchase order of over $10,000.00, so that the provisions will be
binding upon each subcontractor or vendor.

Drug-free Workplace.

A. During the performance of this contract, the ARCHITECT/ENGINEER agrees
to (i) provide a drug-free workplace for the ARCHITECT/ENGINEER’s employees;
(if) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana
is prohibited in the ARCHITECT/ENGINEER’s workplace and specifying the
actions that will be taken against employees for violations of such prohibition; (iii)
state in all solicitations or advertisements for employees placed by or on behalf of
the ARCHITECT/ENGINEER that the ARCHITECT/ENGINEER maintains a drug-
free workplace; and (iv) include the provisions of the foregoing clauses in every
subcontract or purchase order of over ten thousand dollars ($10,000), so that the
provisions will be binding upon each subcontractor or vendor.

B. For the purposes of this section, "drug-free workplace" means a site for the
performance of work done in connection with a specific contract awarded to
ARCHITECT/ENGINEER in accordance with this chapter, the employees of whom

are prohibited from engaging in the unlawful manufacture, sale, distribution,



1.14.

1.1.5.

dispensation, possession or use of any controlled substance or marijuana during the
performance of the contract.

The ARCHITECT/ENGINEER agrees and represents that it does not now, nor will
it during the performance of this contract, knowingly employ an unauthorized alien
as defined in the federal Immigration Reform and Control Act of 1986.

During the performance of this contract, the ARCHITECT/ENGINEER agrees to be
authorized to transact business in the Commonwealth of Virginia as a domestic or
foreign business entity if so required by Title 13.1 or Title 50 of the Code of Virginia

(1950), as amended, or as otherwise required by law.

1.2. Preliminary Report Phase.
After written authorization to proceed, ARCHITECT/ENGINEER shall:

121

1.2.2

1.2.3

124

1.25

1.2.6

Consult with OWNER to clarify and define OWNER’s requirements for the Project
and review available data.

Advise OWNER as to the necessity of OWNER’s providing or obtaining from others
data or services of the types described in Paragraph 3.2, and act as OWNER'’s
representative in connection with any such services.

Provide analyses of OWNER’s needs, planning surveys, site evaluations and
comparative studies of prospective sites and solutions.

Provide a general economic analysis of OWNER's requirement applicable to various
alternatives.

Prepare a Report containing schematic layouts, sketches and conceptual design
criteria with appropriate exhibits to indicate clearly the considerations involved and
the alternative solutions available to OWNER and setting forth
ARCHITECT’s/ENGINEER’s findings and recommendations with opinions of
probable costs for the Project, including Construction Cost, contingencies,
allowances for charges of all professionals and consultants, allowances for the cost
of land and rights-of-way, compensation for or damages to properties and interest
and financing charges (all of which are hereinafter called “Project Costs”).

Furnish six (6) copies of the Report and present and review it in person with

OWNER.

1.3. Preliminary Design Phase.

After written authorization to proceed with the Preliminary Design Phase,

ARCHITECT/ENGINEER shall:

1.3.1.

In consultation with OWNER and on the basis of the accepted Preliminary

Architectural/ Engineering Report, determine the extent of the Project.



1.3.2. Prepare preliminary design documents consisting of final design criteria,
preliminary drawings and outline specifications.

1.3.3. Based on the information contained in the preliminary design documents, submit a
revised opinion of probable Project Costs.

1.3.4. Furnish six (6) copies of the above preliminary design documents and present and
review them in person with OWNER.

1.3.5. Provide to OWNER for review and approval the preliminary design documents at
30% of completion, at 50% of completion and at 90% of completion.

1.4. Final Design Phase.

After written authorization to proceed with the Final Design Phase,
ARCHITECT/ENGINEER shall:

1.4.1.  On the basis of accepted preliminary design documents and the revised opinion of
probable Project Costs, prepare Contract Documents to include final drawings to
show the character and extent of the Project (hereinafter called “Drawings”) and
Specifications. Contract Documents shall include Drawings and Specifications,
along with general and supplementary conditions and other documents identified
as such in the Bidding Documents described in Paragraph 1.5.1.
ARCHITECT/ENGINEER shall furnish OWNER with six (6) sets of the Drawings
and Specifications.

1.4.2. Prepare in consultation with OWNER such documents and design data including,
but not limited to, environmental impact statements, as may be required for
ARCHITECT/ENGINEER, on behalf of OWNER, to apply for approvals of such
governmental authorities as have jurisdiction over design criteria applicable to the
Project, and obtain such approvals by submitting appropriate materials to and
negotiating with appropriate authorities. Payment to ARCHITECT/ENGINEER by
OWNER for environmental impact statement, if needed, shall be negotiated before
services are rendered.

1.4.3. Advise OWNER of any adjustments to the latest opinion of probable Project Costs
caused by changes in extent or design requirements of the Project or Construction
Costs and furnish a revised opinion of probable Project Costs based on the Drawings
and Specifications.

1.4.4. Prepare for review and approval by and consult with OWNER, his legal counsel and
other advisors to conform OWNER’s standard construction contract agreement
forms (Construction Contract General Conditions), and supplementary conditions

for use on the Project. Prepare for review and approval by OWNER, bid forms,



1.4.5.

1.4.6.

1.5.

1.5.1.

1.5.2.

1.5.3.

1.54.

1.5.5.

1.5.6.

15.7.

1.5.8.

invitations to bid and instructions to bidders, and assist in the preparation of other
related documents.

Furnish six (6) copies of the above documents and present and review them in
person with OWNER.

Provide to OWNER for review and approval the final design documents at 30% of

completion, at 50% of completion and at 90% of completion.

Bidding or Negotiating Phase.
After written authorization to proceed with Bidding or Negotiating Phase,

ARCHITECT/ENGINEER shall:

Prepare Bidding Documents to consist of bidding requirements, contract documents
conforming to OWNER's Construction Contract General Conditions and other
standard forms, Specifications and Drawings.

Assist OWNER in establishing a list of prospective contractors and, upon OWNER's
request, assist in pre-qualifying prospective bidders in accordance with the
requirements of Section 2.2-4317 of the Virginia Public Procurement Act.

Upon OWNER'’s request: procure copying and assembly of Bidding Documents for
distribution to prospective bidders; distribute Bidding Documents to prospective
bidders; prepare and maintain a record of distribution of Bidding Documents,
receipt and returns of deposits, if applicable, and return bids. Bidder to pay
ARCHITECT/ENGINEER for Contract Documents at
ARCHITECT’s/ENGINEER'’s cost plus 10% plus the cost for shipping and handling.
Prepare and distribute written responses to questions from prospective bidders and
prepare and distribute addenda when appropriate to clarify or correct the Bidding
Documents.

Organize and conduct pre-bid conferences and bid openings for each separate prime
contract for construction, materials, equipment and services.

Consult with and advise OWNER as to the acceptability of subcontractors and other
persons and organizations proposed by the prime contractor(s) (hereinafter called
“Contractor(s)”) for those portions of the work as to which such acceptability is
required by the bidding documents.

Consult with and advise OWNER as to the acceptability of substitute materials and
equipment proposed by Contractor(s) when substitution prior to the award of
contracts is allowed by the bidding documents.

Assist OWNER in evaluating bids or proposals and in assembling and awarding

contracts.



1.5.9.

1.6.

1.6.1.

1.6.2.

Consult with OWNER to discuss ways to reduce project cost if the lowest bona fide
bid received exceeds the Probable Cost.

Construction Phase.

During the Construction Phase ARCHITECT/ENGINEER shall:

Consult with and advise OWNER and act as his representative as provided in the
Construction Contract General Conditions. ARCHITECT/ENGINEER shall
coordinate the performance of its duties and responsibilities with the OWNER's
Authorized Representative, an individual or entity to be identified in the
Construction ~ Contract. ARCHITECT/ENGINEER  recognizes  that
ARCHITECT’s/ENGINEER’s authority during the Construction Phase is strictly
limited as set forth herein and in the Construction Contract General Conditions. The
extent and limitations of the duties, responsibilities and authority of
ARCHITECT/ENGINEER are as assigned in said Construction Contract except as
ARCHITECT/ENGINEER may otherwise agree in writing. All of OWNER'’s
instructions to Contractor(s) will be issued through the OWNER’s Authorized
Representative.

Make visits to the site at intervals appropriate to the various stages of construction
to perform all duties and responsibilities set forth herein and observe as an
experienced and qualified design professional the progress and quality of the
executed work of Contractor(s) and to determine in general if such work is
proceeding in accordance with the Contract Documents. ARCHITECT/ENGINEER
shall not be required to make exhaustive or continuous on-site inspections to check
the quality or quantity of such work. ARCHITECT/ENGINEER shall be responsible
for its negligent acts and omissions, but shall not be responsible for the means,
methods, techniques, sequences or procedures of construction selected by
Contractor(s) or the safety precautions and programs incident to the work of
Contractor(s). = ARCHITECT’s/ENGINEER’s efforts will be directed toward
providing a greater degree of confidence for OWNER that the completed work of
Contractor(s)  will conform  to the Contract  Documents, but
ARCHITECT/ENGINEER shall not be responsible for the failure of Contractor(s) to
perform the work in accordance with Contract Documents. During such visits and
on the basis of on-site observations ARCHITECT /ENGINEER shall keep OWNER
informed of the progress of the work, shall endeavor to guard OWNER against
defects and deficiencies in such work and may disapprove or reject work failing to

conform to the Contract Documents.



1.6.3.

1.6.4.

1.6.5.

Review and approve (or take appropriate action in respect to) Shop Drawings (as
that term is defined in the Construction Contract General Conditions) and samples,
the results of tests and inspections and other data which each Contractor is required
to submit, but only for conformance with the design concept of the Project and
compliance with the information given in the Contract Documents (but such review
and approval or other action shall not accede to means, methods, sequences,
techniques or procedures of construction or to safety precautions and programs
incident thereto); determine the acceptability of substitute materials and equipment
proposed by Contractor(s); and receive and review (for general content as required
by the Specifications) maintenance and operating instructions, schedules,
guarantees, bonds and certificates of inspection which are to be assembled by
Contractor(s) in accordance with the Contract Documents; maintain and make
available for review and/or copying by OWNER project files including but not
limited to Shop Drawings and other submittals, minutes of meetings attended by
ARCHITECT/ENGINEER, correspondence, change orders, field orders and
Construction Contract modifications, and other documents related to the Project.
Issue all instructions of OWNER to Contractor(s) when instructed to do so by
OWNER’s Authorized Representative; issue necessary interpretations and
clarifications of the Contract Documents and in connection therewith prepare
change orders for consideration by the OWNER and/or OWNER’s Authorized
Representative as required; prepare other change order documents within the
general scope of the Construction Contract as may be required; make
recommendations to OWNER on any change orders suggested by the Contractor;
act as initial interpreter of the requirements of the Contract Documents and judge
of the acceptability of the work thereunder and make recommendations on all
claims of OWNER and Contractor(s) relating to the acceptability of the work or the
interpretation of the requirements of the Contract Documents pertaining to the
execution and progress of the work; but ARCHITECT/ENGINEER shall not be
liable for the results of any such interpretations or decisions rendered by him in
good faith and in accordance with the standard of care as set forth in Paragraph
1.1.1.

Based on ARCHITECT’s/ENGINEER’s on-site observations as an experienced and
qualified design professional and on review of applications for payment and the
accompanying data and schedules, determine the amount owing to Contractor(s)

and recommend in writing payments of Contractor(s) in such amounts; such



1.6.6.

1.6.7.

recommendations of payment will constitute a representation to OWNER, based on
such observations and review, that the work has progressed to the point indicated,
that, to the best of ARCHITECT’s/ENGINEER’s knowledge, information and belief,
the quality of such work is in accordance with the Contract Documents (subject to
an evaluation of such work as a functioning Project upon Substantial Completion,
to the results of any subsequent tests called for in the Contract Documents, and to
any qualifications stated in his recommendation), and that payment of the amount
recommended is due Contractor(s); but by recommending any payment
ARCHITECT/ENGINEER will not thereby be deemed to have represented that
continuous  or  exhaustive  examinations have been made by
ARCHITECT/ENGINEER to check the quality or quantity of the work or to review
the means, methods, sequences, techniques or procedures of construction or safety
precautions or program incident thereto or that ARCHITECT/ENGINEER has
made an examination to ascertain how or for what purposes Contractor has used
the monies paid on account of the Contract Price, or that title to any of the work,
materials or equipment has passed to OWNER free and clear of any lien, claims,
security interests or encumbrances, or that Contractor(s) have completed their work
exactly in accordance with the Contract Documents.

Conduct an inspection to determine if the Project is substantially complete, prepare
a Punch List of items to be completed, corrected, or repaired, monitor and advise
OWNER on Contractor’s completion of Punch List items, and conduct a final
inspection to determine if the work has been completed in accordance with the
Contract Documents and if each Contractor has fulfilled all of his obligations
thereunder so that ARCHITECT/ENGINEER may recommend, in writing, final
payment to each Contractor and may give written notice to OWNER and the
Contractor(s) that the work is acceptable (subject to any conditions therein
expressed), but any such recommendation and notice shall be subject to the
limitations expressed in Paragraph 1.6.5. ARCHITECT/ENGINEER will rely upon
the observations of the OWNER’s Authorized Representative of work not visible at
the time of the final inspection and his witnessing of any tests and equipment
startups when conducting the final inspection.

Be responsible for its own acts and omissions, but not be responsible for the acts or
omissions of any Contractor, or subcontractor, or any of the Contractor(s) or
subcontractors’ agents or employees of any other persons (except

ARCHITECT’s/ENGINEER’s own employees and agents) at the site or otherwise



1.6.8.

7

performing any of the Contractor(s)’ work; however, nothing contained in
Paragraphs 1.6.1. through 1.6.7., inclusive, shall be construed to release
ARCHITECT/ENGINEER from liability for failure to properly perform duties
undertaken by him in the Contract Documents.

Bear all reasonable costs incident to compliance with the requirements of this

Section 1.

SECTION 2 - ADDITIONAL SERVICES FROM ENGINEER

2.1. General.

21.1.

21.2,

2.1.3.

214.

2.1.5.

2.1.6.

If authorized in writing by OWNER, ARCHITECT/ENGINEER shall furnish or
obtain from others Additional Services of the following types which are not
considered normal or customary Basic Services except to the extent provided
otherwise in Exhibit A; these will be paid for by OWNER as indicated in Section 5.
Preparation of applications and supporting documents for governmental grants,
loans or advances in connection with the Project; preparation or review of
environmental assessments and impact statements; review and evaluation of
wetlands (except where called for in Exhibit A); review and evaluation of the effect
on the design requirements of the Project of any such statements and documents
prepared by others; and assistance in obtaining approvals or authorities having
jurisdiction over the anticipated environmental impact of the Project.

Unless reasonably necessary to perform Basic Services hereunder, services to make
measured drawings of or to investigate existing conditions or facilities, or to verify
the accuracy of drawings or other information furnished by OWNER.

Services resulting from significant changes in extent of the Project or its design
including, but not limited to, changes in size, complexity, OWNER’s schedule, or
character of construction or method of financing; and revising previously accepted
duties, reports, design documents or Contract Documents when such revisions are
due to causes beyond ARCHITECT’s/ ENGINEER’s control.

Providing renderings or model for OWNER's use.

Preparing documents for alternate bids requested by OWNER for Contractor(s)’
work which is not executed or documents for out-of-sequence work not caused by
ARCHITECT/ENGINEER.

Investigations involving detailed consideration of operations, maintenance and
overhead expenses; providing Value Engineering during the course of design except
as required by Paragraph 1.5.9.; the preparation of feasibility studies, cash flow and

economic evaluations, rate schedules and appraisals; assistance in obtaining



21.7.

2.1.8.

2.1.9.

2.1.10.

2.1.11.

2.1.12.

financing for the Project; evaluating processes available for licensing and assisting
OWNER in obtaining process licensing; detailed quantity surveys of materials,
equipment and labor; and audits or inventories required in connection with
construction performed by OWNER.

Furnishing the services of special consultants for other than the normal civil,
structural, mechanical and electrical engineering and normal architectural design
incidental thereto, such as consultants for asbestos, lead or hazardous materials
surveys and services relating to the mitigation or removal of asbestos, lead or other
hazardous materials, interior design, furniture, furnishings, communications,
acoustics, kitchens and landscaping; and providing data or services of the types
described in Paragraph 3.2 when OWNER authorizes ARCHITECT/ENGINEER to
provide such data or services in lieu of furnishing the same in accordance with
Paragraph 3.3.

Services resulting from the award of more separate prime contracts for construction,
material, equipment or services for the Project than are contemplated by Exhibit A
and services resulting from the arranging for performance by persons other than the
principal prime contractors of services for the OWNER and administering
OWNER's contracts for such services.

Providing boundary surveys or staking to enable Contractor(s) to proceed with their
work; and providing other special field surveys.

Services in connection with change orders to reflect changes requested by OWNER
if the resulting change in compensation for Basic Services is not commensurate with
the additional services rendered, services after the award of each contract in
evaluating substitutions proposed by Contractor(s), and in making revisions to
Drawings and Specifications occasioned thereby, and services resulting from
significant delays, changes or price increases occurring as a direct result of material,
equipment or energy shortages unless ARCHITECT/ENGINEER knew of, should
have known of, or should have prevented such substitutions, revisions, delays,
changes or price increases.

Services during out-of-town travel required of ARCHITECT/ENGINEER other
than visits to the site as required by Section 1.

Additional or extended services during construction made necessary by (1) work
damaged by fire or other cause during construction; (2) a significant amount of
defective or neglected work by Contractor(s); (3) prolongation of the contract time

of any prime contract by more than the time set forth in the bid documents when

10



2.1.13.

2.1.14.

2.1.15.

2.1.16.

ARCHITECT/ENGINEER has not caused or contributed to such prolongation; (4)
acceleration of the progress schedule involving services beyond normal working
hours when ARCHITECT/ENGINEER has not caused or contributed to such
acceleration; and (5) default by Contractor(s).

Services after completion of the Construction Phase, such as inspections during any
guarantee period and reporting observed discrepancies under guarantees called for
in any contract for the Project.

Preparing to serve or serving as a consultant or witness for OWNER in any
litigation, public hearing or other legal or administrative proceeding involving the
Project (except as agreed to under Basic Services or in response to a subpoena issued
on behalf of a court of competent jurisdiction).

Additional services in connection with the Project, including services normally
furnished by OWNER and services not otherwise provided for in this Agreement.
Additional services required in connection with changes in the applicable
regulations to include but not limited to Local, State, and Federal oversight agencies
made after completion of extra work and cost after contract is signed and the Final

Design Phase.

2.2. Resident Services During Construction.

2.21.

2.2.2.

In the event OWNER does not provide an OWNER’s Authorized Representative,
ARCHITECT/ENGINEER shall, upon written agreement with OWNER furnish a
Resident Project Representative to act as directed by ARCHITECT/ENGINEER in
order to assist ARCHITECT/ENGINEER in observing performance of the work of
Contractor(s). Such services will be paid for by OWNER at a rate negotiated prior
to the time that the Resident Project Representative is needed.

Through more extensive on-site observations of the work in progress and field
checks of materials and equipment by the Resident Project Representative (if
furnished) and assistants, ARCHITECT/ENGINEER shall attempt to provide
further protection for OWNER against defects and deficiencies in the work of
Contractor(s); ARCHITECT/ENGINEER shall be responsible for the negligent acts
and omissions of the Resident Project Representative, if said representative is
ARCHITECT’s/ENGINEER’s employee or subcontractor but the furnishing of such
resident Project representation will not make ARCHITECT/ENGINEER responsible
for construction means, methods, techniques, sequences or procedures or for safety

precautions or programs, or for Contractor(s) failure to perform their work in

11



accordance with the Contract Documents or in accordance with standard

construction practices.

SECTION 3 - OWNER’S RESPONSIBILITIES

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

OWNER shall:
Provide all criteria and full information as to OWNER’s requirements for the Project,
including design objectives and constraints, space, capacity and performance
requirements, flexibility and expandability, and any budgetary limitations; and furnish
copies of all design and construction standards which OWNER will require to be
included in the Drawings and Specifications.
Furnish ARCHITECT/ENGINEER all available information pertinent to the Project as
required by law or this Agreement including previous reports and any other data
relative to design or construction of the Project.
Provide boundary surveys and easement plats to enable ARCHITECT/ENGINEER to
proceed with the topographic survey of the site and location of needed improvements
and to allow the OWNER to acquire easements and property.
Arrange for access to and make all provisions for ARCHITECT/ENGINEER to enter
upon public and private property as required for ARCHITECT/ENGINEER to perform
his services.
Examine all studies, reports, sketches, Drawings, Specifications, proposals and other
documents presented by ARCHITECT/ENGINEER, obtain advice of an attorney,
insurance counselor and other consultants as OWNER deems appropriate for such
examination and render in writing decisions pertaining thereto within a reasonable
time so as not to delay the services of ARCHITECT/ENGINEER.
Furnish associated fees as well as approvals and permits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.
Provide such accounting, independent cost estimating, insurance and value
engineering, counseling services as may be required for the Project, such legal services
as OWNER may require or ARCHITECT/ENGINEER may reasonably request with
regard to legal issues pertaining to the Project including any that may be raised by
Contractor(s), such auditing service as OWNER may require to ascertain how or for
what purpose any Contractor has used the monies paid to him under the construction
contract, and such inspection services as OWNER may require to ascertain that
Contractor(s) are complying with any law, rule or regulation applicable to their

performance of the work.
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3.8. Designate in writing a person to act as OWNER’s representative with respect to the
services to be rendered under this Agreement. Such person shall have complete
authority to transmit instructions, receive information, interpret and define OWNER’s
policies and decisions with respect to materials, equipment, elements and systems
pertinent to ARCHITECT’s/ ENGINEER’s services.

3.9. Give prompt written notice to ARCHITECT/ENGINEER whenever OWNER observes
or otherwise becomes aware of any development that affects the scope or timing of
ARCHITECT’s/ENGINEER’s services, or any defect in the work of Contractor(s).

3.10. Furnish, or direct ARCHITECT/ENGINEER to provide, necessary Additional Services
as stipulated in Section 2 of this Agreement or other services required.

3.11. Bear all costs incident to compliance with the requirements of this Section 3.

SECTION 4 - PERIOD OF SERVICE

4.1. The contract term shall end upon the completion of the following Projects but no later

than June 30, 2023, whichever occurs first:
i. New Voting Room
ii. New Staff Building at Bentonville Landfill /Septic Field
iii. Senior Center

4.2. The contract term may only be renewable as permitted by Virginia Code § 2.2-4309, and
upon  written mutual agreement between the OWNER and the
ARCHITECT/ENGINEER.

4.3. Work assignments shall be on “as needed” basis. The OWNER reserves the at all times
to perform work in-house or to award projects on a competitive negotiation basis.

44. The provisions of this Section 4 and the various rates of compensation for
ARCHITECT’s/ENGINEER’s services provided for elsewhere in this Agreement have
been agreed to in anticipation of the orderly and continuous progress of the Projects
through completion of the Construction Phase. = ARCHITECT’s/ENGINEER’s
obligation to render services hereunder will extend for a period which may reasonably
be required for the design, award of contracts and construction of the Projects including
extra work and required extensions thereto.

4.5. After acceptance by OWNER of the Preliminary Engineering Report Phase documents
indicating any specified modifications or changes in the extent of the Projects desired
by OWNER, and upon written authorization from OWNER, ARCHITECT/ENGINEER
shall proceed with the performance of the services called for in the Preliminary Design
Phase and shall submit preliminary design documents and a revised opinion of

probable Project Cost.
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4.6.

47.

4.38.

4.9.

4.10.

4.11.

After acceptance by OWNER of the Preliminary Design Phase documents and revised
opinion of probable Project Cost, indicating any specific modifications or changes in the
extent of the Project desired by OWNER, and upon written authorization from OWNER,
ARCHITECT/ENGINEER shall proceed with the performance of the services called for
in the Final Design Phase; and shall deliver Contract Documents and a revised opinion
of probable Project Cost for all work of Contractor(s) on the Projects.
ARCHITECT’s/ENGINEER’s services under the Study and Report Phase, Preliminary
Design Phase and Final Design Phase shall each be considered complete at the earlier of
(1) the date when the submissions for that phase have been accepted by the OWNER,
or (2) thirty (30) days after the date when such submissions are delivered to OWNER
for final acceptance, plus such additional time as may be considered reasonable for
obtaining approval of governmental authorities having jurisdiction over design criteria
applicable to the Projects.

After acceptance by OWNER of the ARCHITECT’s/ENGINEER’s Drawings,
Specifications and other Final Design Phase documentation including the most recent
opinion of probable Project Cost and upon written authorization to proceed,
ARCHITECT/ENGINEER shall proceed with performance of the services called for in
the Bidding or Negotiating Phase. This Phase shall terminate and the services to be
rendered thereunder shall be considered complete upon commencement of the
Construction Phase or upon cessation of the negotiations with prospective
Contractor(s).

The Construction Phase will commence with the execution of the first prime contract to
be executed for the work of the Projects or any part thereof, and will terminate upon
written approval by ARCHITECT/ENGINEER of final payment on the last prime
contract to be completed. Construction Phase services may be rendered at different
times in respect of separate prime contracts if the Projects involve more than one prime
contract.

If OWNER has requested significant modification or changes in the extent of any of
the Projects, the time or performance of ARCHITECT’s/ENGINEER’s services and his
various rates of compensation may be renegotiated.

If OWNER fails to give prompt written authorization to proceed with any phase of
services after completion of the immediately preceding phase, or if the Construction
Phase has not commenced within sixty (60) calendar days after completion of the Final
Design Phase, ARCHITECT/ENGINEER may, after giving seven (7) days written notice
to OWNER and if OWNER does not respond, suspend services under this Agreement.
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412. If ARCHITECT’s/ENGINEER'’s services for design or during construction of the
Project are delayed or suspended in whole or in part by OWNER for more than three
(3) months for reasons beyond ARCHITECT’s/ENGINEER’s control,
ARCHITECT/ENGINEER shall on written demand to OWNER (but without
termination of this Agreement) be paid as provided in Paragraph 5.3.2. If such delay or
suspension extends for more than one (1) year for reasons beyond
ARCHITECT’s/ENGINEER’s control, or if ARCHITECT/ENGINEER for any reason is
required to render services for more than one (1) year after Substantial Completion, the
various rates of compensation provided for elsewhere in this Agreement may be
renegotiated.

413. In the event that the work designed or specified by ARCHITECT/ENGINEER is to
be performed wunder more than one prime contract, OWNER and
ARCHITECT/ENGINEER shall, prior to commencement of the Final Design Phase,
develop a schedule for the performance of ARCHITECT’s/ENGINEER’s services
during the Final Design, Bidding or Negotiating and Construction Phases in order to
sequence and coordinate properly such services as applicable to the work under
separate contracts. This schedule is to be prepared whether or not the work under such
contract is to proceed concurrently, and the provisions of Paragraph 4.4 through 4.10,
inclusive, will be modified accordingly.

414. Inthe event the OWNER furnishes the OWNER’s Authorized Representative.

A. GENERAL

OWNER'’s Authorized Representative is OWNER’s Agent, will act as directed by
and under the supervision of OWNER, and will confer with OWNER regarding his
actions. OWNER'’s Authorized Representative’s dealings in matters pertaining to
the on-site work shall in general be only with ARCHITECT/ENGINEER and
Contractor(s), and dealings with subcontractors shall only be through or with the
full knowledge of Contractor(s). Written communication with OWNER will
generally be through the ARCHITECT/ENGINEER. The OWNER may require
copies of reports or communications be sent directly to the OWNER.

SECTION 5 - PAYMENTS TO ENGINEER

5.1. Methods of Payment for Services and Expenses of ENGINEER.

5.1.1. For Basic Services. OWNER shall pay ARCHITECT/ENGINEER for Basic Services

rendered under Section 1 (as amended and supplemented by Exhibit A “Fee

Schedules”) as detailed.
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51.2.

5.1.21.

51.22.

5.1.2.3.

5.1.24.

5.1.3.

5.14.

For Additional Services. OWNER shall pay ARCHITECT/ENGINEER for
Additional Services rendered under Section 2 as follows:

General. For Additional Services rendered under Paragraphs 2.1.1. through 2.1.17.,
inclusive (except services covered by Paragraph 2.1.7. and services as a consultant
or witness under Paragraph 1.1.16), on the basis of Payroll Costs for services
rendered by principals and employees assigned to the Project, or as negotiated.
Special Consultants. For services and reimbursable expenses of special consultants
employed by ARCHITECT/ENGINEER pursuant to Paragraph 2.1.7. or 2.1.17., the
amount billed the ARCHITECT/ENGINEER therefor for services, but not for
expenses. Related reimbursable expenses shall be paid for times a factor of 1.00.
Serving as a Witness. For the services by principals and employees as consultants
or witnesses (other than under subpoena) in any litigation, hearing or proceeding in
accordance with Paragraph 2.1.16., on the basis of payroll costs, plus expenses (and
compensation for time spent in preparing to appear in any such litigation, hearing
or proceeding will be on the basis as provided in Paragraph 5.1.2.1.).

Resident Project Services. For resident services during construction if furnished
under Paragraph 2.2.1., on the basis of Payroll Costs or as negotiated for services
rendered by principals and employees assigned to field offices in connection with
resident Project representation. For Resident Project Services furnished under
Paragraph 2.2.1. who are contract employees to the ARCHITECT/ENGINEER, the
rate of compensation will be negotiated.

For Reimbursable Expenses. In addition to payments provided for in Paragraphs
5.1.1. and 5.1.2.,, OWNER shall pay ARCHITECT/ENGINEER the actual costs of all
Reimbursable Expenses incurred in connection with all Basic and Additional
Services.

The terms “Payroll Costs” and “Reimbursable Expenses” will have the meanings

assigned to them in Paragraph 5.4.

5.2. Times of Payment.

5.2.1.

ARCHITECT/ENGINEER shall submit monthly statements for Basic and
Additional Services rendered and for Reimbursable Expenses incurred. The
statements will be based upon ARCHITECT’s/ENGINEER’s estimate of the
proportion of the total services actually completed at the time of billing. OWNER
shall make prompt monthly payments in response to ARCHITECT’s/ ENGINEER's

monthly statements.

5.3. Other Provisions Concerning Payments.
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53.1.

53.2.

5.3.3.

If OWNER fails to make any payment due ARCHITECT/ENGINEER for services
and expenses within forty-five (45) days from the receipt of
ARCHITECT’s/ENGINEER’s bill therefore, the amounts due
ARCHITECT/ENGINEER shall include a charge at the rate of 0.75% per month
from said forty-fifth (45%) day, and in addition, ARCHITECT/ENGINEER may,
after giving seven (7) days written notice to OWNER, suspend services under this
Agreement until he has been paid in full all amounts due him for services and
expenses.

In the event of termination by OWNER under Paragraph 7.1. for convenience and
not for cause, upon the completion of any phase of the Basic Services, progress
payments due ARCHITECT/ENGINEER for services rendered through such phase
shall constitute total payment for such services. In the event of such termination by
OWNER during any phase of the Basic Services, ARCHITECT/ENGINEER will be
paid for services rendered during that phase on the basis of the percent of the work
completed. In the event of any such termination, ARCHITECT/ENGINEER will be
paid for all unpaid Additional Services actually performed on a percent complete
basis and unpaid Reimbursable Expenses, plus all termination expenses.
Termination expenses include expenses directly attributable to termination and for
which ARCHITECT/ENGINEER is not otherwise compensated.

In the event of termination by OWNER for cause, ARCHITECT/ENGINEER shall
be paid such amount as the parties may mutually agree or as otherwise may be

determined through proceedings set forth in Paragraph 7.5 Disputes.

5.4. Definitions.

54.1.

54.2.

The Payroll Costs used as a basis for payment mean salaries and wages (basic and
incentive) paid to all personnel engaged directly on the Project, including, but not
limited to engineers, architects, surveyors, designers, draftsmen, specification
writers, estimators, other technical personnel, stenographers, typists and clerks;
plus the cost of customary and statutory benefits including, but not limited to, social
security contributions, unemployment, excise and payroll taxes, workers’
compensation, health and retirement benefits, sick leave, vacation and holiday pay
applicable thereto.

Reimbursable Expenses mean the actual expenses incurred directly in connection
with the Project for: transportation and subsistence incidental thereto; obtaining
bids or proposals from Contractor(s); furnishing and maintaining field office

facilities; subsistence and transportation (not to exceed the federal automobile
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reimbursement rate) of Resident Project Representatives and their assistants; toll
telephone calls and telegrams; reproduction of reports, drawings, specifications,
and similar Project-related items in addition to those required under Section §; and,
if authorized in advance by OWNER, overtime work requiring higher than regular

rates.

SECTION 6 - CONSTRUCTION COST AND OPINIONS OF COST

6.1. Construction Cost.

The construction cost of the entire Project (herein referred to as “Construction Cost”)
means the total cost of the entire Project to OWNER, but it will not include
ARCHITECT/ENGINEER’s compensation and expenses, the cost of land, rights-of-
way, or compensation for or damages to, properties unless this Agreement so
specifies, nor will it include OWNER'’s legal, accounting, insurance counseling or
auditing services, or interest and financing charges incurred in connection with the
Project. (Construction Cost is one of the items comprising Project Costs which is

defined in Paragraph 1.2.5.).

6.2. Opinions of Cost.

6.2.1.

Since ARCHITECT/ENGINEER has no control over the cost of labor, materials,
equipment or services furnished by others, or over the Contractor(s)’ methods of
determining prices, or over competitive bidding or market conditions, his opinions
of probable Project Cost and Construction Cost provided for herein are to be made
on the basis of his experience and qualifications and represent his best judgment as
an experienced and qualified professional engineer, familiar with the construction
industry; but ARCHITECT/ENGINEER cannot and does not guarantee that
proposals, bids or actual Project or Construction Cost will not vary from opinions

of probable cost prepared by him.

SECTION 7 - GENERAL CONSIDERATIONS

7.1. Termination.

7.1.1.

7.1.2.

Termination for Cause. The obligation to provide further services under this
Agreement may be terminated by either party upon fifteen (15) days written notice
in the event of substantial failure by the other party to perform in accordance with
the terms hereof through no fault of the terminating party.

Termination for Convenience. The obligation to provide further services under this
Agreement may be terminated by OWNER for its convenience, and not for cause,
upon fifteen (15) days written notice. ARCHITECT/ENGINEER shall be

compensated for work performed through the date of termination, and for
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7.2.

7.3.

74.

termination expenses, in accordance with Paragraph 5.3.2. but OWNER shall not be
liable to ARCHITECT/ENGINEER for lost profit on services not performed as a
result of such Termination for Convenience.
Reuse of Documents.
Drawings, Specifications and other documents, including electronic data, prepared by
ARCHITECT/ENGINEER pursuant to this Agreement are Instruments of Service in
respect of the Project. Instruments of Service are not intended or represented to be
suitable for reuse by OWNER or others on extensions of the Project or on any other
project. Any reuse by or on behalf of OWNER without written verification of adaptation
by ARCHITECT/ENGINEER for the specific purpose intended will be at OWNER's
sole risk and without liability or legal exposure to ARCHITECT/ENGINEER. Any such
verification or adaptation will entitle ARCHITECT/ENGINEER