Warren CPMT Agenda
Warren County Government Center - Caucus Room
August 16, 2022
2:00PM

II.

I11.

Iv.

VI.

VII.

VIIIL.

IX.

XI.

XII.

XIII.

Call to Order

Adoption of Agenda - Additions or Deletion
Approval of July 19, 2022 CPMT Minutes
Public Comment

Financial Report

Old Business
e  WCFAPT/CPMT policy
o Contract approval- Restorative Youth Services
e Rate setting for special education
e  New position

New Business
e Allocations of budget
e Restorative Youth Invoices
e New DSS initiative for Room and Board funding for 6 months
e Satisfaction Survey

Community Service Needs

Discussion/Updates
e Brown Bag Training —Drug court-August? Does this need to be delayed?

Pending CPMT Items
e CQI - Continuous Quality Improvement — Deferred Until COVID State of Emergency is lifted

e FAPT Satisfaction Survey — Regional Online FAPT Survey/Parent Survey — Frederick County
CSA Coordinator taking the lead on this project — Peeember2020- Deferred Until COVID State of
Emergency is lifted.

Closed Meeting Pursuant the Virginia Freedom of Information Act -
The Warren County Community Policy and Management Team (CPMT) convene in Closed Session to
discuss confidential client matters pursuant to the protection of privacy as noted in Virginia Code section
2.2-3711 (A) (4.

e FAPT Case Reports
Certification After Closed Meeting

Adjournment
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