Front Royal — Warren County Airport Commission
JANUARY 13, 2022
Special Meeting: 7:00 PM to 9:00 PM - DRAFT AGENDA

GENERAL
O Call to Order & Pledge of Allegiance
O Adoption of Agenda

CHAIRMAN REPORT
O General progress to date

O Silent Falcon open house
O Informal meetings / business discussions
o Nov 4" - DOAYV and FAA (AOP, etc.) with Talbert and Bright
o Dec 17" — concerning hangar and other airport expansion/operations priorities

OLD BUSINESS
O Silent Falcon

o Status of facility build out
o Other areas for discussion if any.
O Warren County — Mike Berry
o Status - Security Camera / gate update
o Status - Roof replacement
o Status - Asphalt maintenance
O County Financial report — Ed Daley
o 2022 Budget performance to date
O Work in Progress
o Status: Hangar Expansion — Paul Kobinsky
o Status — Jet A fuel tank for PHI Air — Greg Enzler and/or Mike Berry
NEW BUSINESS
O Open discussion
o Fiber infrastructure for airport
o Potential grants coming from State of Virginia target for Warren County Airport
FBO SERVICES AND OPERATIONS — ROCK SKOWBO
O Update on routine/maintenance coordination with County
o See also Roof and Asphalt above
o Hangar maintenance
o Open discussion
Friend of KFRR and Airport beautification
O Status: F86 / Howdy Doody refurbishment — Mary Ellen Brown-Hutchins
O Other landscaping plans
ONGOING
O Exposure and participation with County community
O Review and update AOP
OPEN DISCUSSION + INPUT FROM VISITORS
MOTION TO ADJOURN




