Warren CPMT Agenda
Warren County Government Center — Caucus Room
November 18, 2025
2:00PM

II.

I11.

Iv.

VI

VIL

VIIL.

IX.

XI.

Call to Order

Adoption of Agenda - Additions or Deletions
Approval of October 21, 2025, CPMT Minutes
Public Comment

Vendor Presentation (2:15)
e BAIR (virtual)

Financial Report

e Fiscal Year Comparison
o CSA Data Reporting

Old Business
e UR Reports
e Parent Rep Update
e ETA Update — Spring 2026
e Final Policy Review

New Business

e CSA Resource Survey
e Vendor Review — IWillCoaching
e 2026 Schedule and 2026 Term Reappointments

Discussion/Updates

e Brown Bag — 12/19/25: Community Protective Factors, 3/20/26: Human Trafficking, 6/18/26: Dr. Pandel,
and 9/18/26: CCC+

e Agency Updates

Closed Meeting Pursuant the Virginia Freedom of Information Act -

The Warren County Community Policy and Management Team (CPMT) motion to convene in Executive Session
pursuant to 2.2- 3711 (A) (4) and (15), and in accordance with the provisions of 2.2 — 5210 of the Code of Virginia
for proceedings to consider the appropriate provision of services and funding for a particular child or family or
both who have been referred to the family assessment and planning team and whose case is being reviewed by the
community policy and management team.

e FAPT Case Reports
e WA-80537: Case specific vendor request

Certification After Closed Meeting

The Warren County Community Policy and Management Team (CPMT) move that the members of the Warren
County CPMT certify that to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements, and (2) only such public business matters were identified in the motion
by which the closed meeting was convened were heard, discussed, or considered in the closed meeting.
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XIIL. Adjournment
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