AGENDA

Board of Supervisors Meeting

1:00 PM March 3, 2026
A. Moment of Silence - Opening with Prayer

B. Call to Order and Pledge of Allegiance of the United States of America
C. Adoption of Agenda — Additions or Deletions

D. Presentation - Virginia Department of Transportation (VDOT)

E. Presentation - Virginia Extension Office

F. Public Comment Period (60 Minute Time Limit)

G. Approval of Minutes

1. February 17th 2026 - Regular Meeting & Work Session

H. Consent Agenda

1. Contract Renewal - CivicPlus, LLC Contract - Alisa Scott, Finance Director
2. Contract Renewal - ACOM, LLC Contract - Jane Meadows, Deputy County Administrator

3. Contract Renewal - Divaris Real Estate, Inc. Contract for Real Estate Broker Services - Alisa Scott,
Finance Director

4. Contract Renewal - Earthdiver, LLC Contract for Tourism Website - Jane Meadows, Deputy County
Administrator

5. Planning Commission Annual Report for 2025 - - Kelly Wahl, Interim Planning Director

6. Hangar Lease Assignment Agreement for Hangar B12 - Mike Berry, Public Works Director

New Business
1. Budget Action — Chester Gap Volunteer Fire Department
J. Board Reports

1. Reports — Board Members, County Administrator, County Attorney

K. Adjournment

Work Session

1. Discussion - Z2025-11-01 - Zoning Text Amendments for Rooster Exception to Backyard Chickens in
the Residential-One (R-1) Zoning District
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2. FY 27 Budget Request - Revenue Projections / Tax Rate Scenario - Janice Shanks , Alisa Scott, Finance
Director, Sherry Sours, Commissioner of the Revenue

FY 27 Budget Request - Commissioner of the Revenue - Sherry Sours, Commissioner of the Revenue
FY 27 Budget Request - Treasurer - Janice Shanks

FY 27 Budget Request - Finance & Purchasing - Alisa Scott, Finance Director
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FY 27 Budget Request - Sheriff's Office - Crystal Cline, Sheriff



